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CHAPTER 1: INTRODUCTION AND OVERVIEW 


1.1 Mayor's foreword 

As required by the Municipal Systems Act, the Municipal Finance Management Act and the annual 
Division of Revenue Act, the municipality must prepare an annual report for each financial year. 
Apart from legal obligations, I believe that annual reporting is also an important element in the 
accountability cycle. The purpose of this annual report is to account on all aspects of performance 
(i.e. strategic, operational and financial), providing an honest and accurate account of the goals set 
by Council and the achievements or otherwise of those goals. The annual report is meant to account 
on the performance of the municipality on the goals and priorities set by Council in the Integrated 
Development Plan (IDP) and the funding of priorities as contained in the budget. 

In presenting this annual report of the Modimolle Local Municipality, we will account for the work 
that was done from July 2008 until June 2009.This Annual report will highlight both the achievement 
and the challenges facing our diverse communities in which we are providing services. We have 
taken stock of the mandatory issues that people /communities have raised in our manifesto 
documents which were the guiding principles to what key priorities were during the reporting 
period, namely: 

• Democratising local government; 

• Poverty alleviation; 

• Addressing unemployment and creating jobs; 

• Increasing provision of basic municipal services (water, electricity, sanitation, refuse 
removal, roads and storm water to name a few); and 

• Local Economic Development; 

We are proud to announce that public participation with stakeholders was of the utmost 
importance. Without this partnership we would not have been able to achieve what we did this year. 
Through this partnership, we have improved the alignment of the IDP and the budget where 
communities have identified key priorities of their wards and Council allocated resources within its 
funding envelope to meet those priorities. I want to express my sincere appreciation to our 
taxpayers, business and households who steadfastedly adhered to paying their dues to the 
Municipality. Let us work together to accelerate service delivery to make Modimolle a place of hope. 


CLLR K E LEKALAKALA 
MAYOR 
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1.2. Council, Committees and Management 


1.2.1. Council 

The Council consists of sixteen members, eleven of which are depicted below. The other five 
(5) serve on the Political Management Team (PMT) and Executive Committee (Exco) as 
indicated in the next subsections. 





Clr:L.G Trichardt 


Clr: L.W van 
Aswegen 


Clr: L.R Motshegoa 


Clr: F. Kobe 


Clr: M.P Kekana 


Clr:S.D Sebelebele 


Clr : S.R Monanyane Clr : M.SOlifant 
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1.2.2. Political Office Bearers 


The Political Management Team (PMT) of the municipality consists of the Mayor, the Speaker and 
the Chief Whip. Their pictures are depicted below. 
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1.2.3. Executive and Council Committees 




Mayor 

Councillor : K.E Lekalakala 



Councillor : W. Fourie 


The Executive Committee was reshuffled during the year as follows: 

• Councillor T T Mohapi was replaced as the Mayor and succeeded by Clr K E Lekalakala; and 

• Councillor S A Sebolai was elected as Executive Committee member - W J Fourie was 

retained. 

The new Executive Committee was constituted as follows: 


• Clr K E Lekalakala 

• Clr WJ Fourie 

• Clr S A Sebolai 


Mayor; 

Member of Executive Committee; and 
Member of Executive Committee. 


The Modimolle Local Municipality have established its portfolio committees in terms of Section 80 of 
the Local Government: Municipal Structure Act 117 of 1998. The Section 80 Committees render 
assistance to the Mayor as and when required. The numbers of committees are as follows: 

• Representation Budget and Treasury (Finance) Committee - 5 

• Infrastructure Development and Housing Committee (Technical Services) - 5 

• Community Services (Social Services) - 5 

The Portfolio Committees are structured as follows: 
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Portfolio Committee: Corporate Services 


Clr W J Fourie : Chairperson: Legal & Administration 

Clr M J Mashao : Chairperson: Human Resources 

Clr S A Sebolai : Chairperson: IDP, LED & Land 

Portfolio Budget, Treasury & Technical Services 


Clr K E Lekalakala 
Clr W L Botes (Jnr) 

Clr L van Aswegen 
Clr M S Olifant 
Clr L Trichardt 

Portfolio Committee: Social Services 


Chairperson: 

Budget & Treasury 
Rates, Taxes, Invoices & Expenditure 
Housing and Infrastructure 
Roads & Town Planning 


Clr S A Sebolai 
Clr M P Kekana 
Clr R L Motshegoa 
Clr R R Molekoa 
Clr S R Monanyane 
Clr S D Sebelebele 
Clr SF Kobe 


Chairperson 

Health, Social Development and Environment 

Youth, Sport, Arts and Culture 

Security and Community Policing Forum 

Gender & Disabled 

Transport 

Education 


The Rules Committee is constituted in terms of Section 79 of the Local Government Municipal 
Structures Act of 1998 as follows: 


Clr M P Kekana 
Clr M S Motshegoa 
Clr M S Moima 


Chairperson 

Member 

Member 


A new Councillor S F Kobe was elected into Council and holds the Education Portfolio. 

Section 8(2) of the Local Municipal: Structures Act 117 of 1998 provides that a municipal council 
must meet to least quarterly. 


The following Council meetings scheduled in terms of the above legislation took place as follows: 


26 August 2008 

25 November 2008 
24 February 2009 

26 May 2009 
IDP). 


11 Councillors attended; 

13 Councillors attended; 

13 Councillors attended; and 

16 Councillors attended (approval of budget and 


Council has elected to hold Executive Committee meetings monthly. A schedule was agreed to in 
terms of Council Item B399/11/2008. This includes Special Executive Committee meetings to 
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approve the draft budget and final budget. A total of 11 Executive Committee meetings were held 
with the exclusion of the December month. 

The Section 80 Council Committees met as follows: 


Social Services 

Corporate Services 

Budget and Treasury and Technical 


2 meetings 
4 meetings 
11 meetings 


The following Council's documents were reviewed in December 2008, namely the Rules of Orders 
and Delegations of Powers. The documents will further be reviewed annually from 2009/2010 
financial year onwards. 


1.2.4. Senior Management 


Acting C.F.O 
Mr. S. Botha 



Acting Manager : Corporate Service s 

Mr T Freysen 

Manager : Technical Services 

Ms. E.M Radingwana 

T 

Manager : Social Services 



Mr. J. Selamolela 
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1.3. Overview of the municipality 


Modimolle Local Municipality is a category B local municipality within the Waterberg District. The 
municipality is 6,227.9480 square meters in size with a total population of 52 605: Community 
Survey 2007 (72 000: STAT Census 2001), see MAP. It serves 48 707 households, with 29 231 staying 
in dwelling houses or brick structure on a separate stand, 19 150 households are in informal 
settlements or squatters, 190 staying in flat or back yard room, 136 are staying in flat in blocks of 
flats. Modimolle Local Municipality is strategically located, with the N1 passing through, connecting 
the Southern neighbouring province of Gauteng to the North in the province of Limpopo. It shares 
borders with all local municipalities within the Waterberg District Municipality. 

The municipality is also located at a strategic position at the intersection of two provincial roads, R33 
(connecting the East to West) and R101 (connecting the South to the North). This provides a 
business development opportunity of developing and marketing Modimolle as a distribution point to 
support vast growing development in Lephalale and Polokwane. Modimolle town in particular is 
more or less equal distance from two developed cities, Polokwane and Pretoria, and provides a cost 
reduction benefit in logistics should provincial and regional offices be located in Modimolle. See 
Map: 



Map 1: Modimolle Local Municipality (Municipal Demarcation Board) 

Modimolle has three towns namely, Modimolle town which is a provincial growth node, Vaalwater 
which is a municipal growth node and Alma which is a municipal service node. Modimolle is 
demarcated into 8 wards, mostly characterised by farms, townships and informal settlements. 
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Ward 1 


This ward includes Leseding Extension 1, 2 and 3. Settlements patterns are township and informal 
settlements. Dwelling houses in extension 1 and 2 are mostly made of brick and cement and 
extension 3 are mainly tin houses and the settlement has encroached into the land fill site. This is 
currently challenging the legal status of the landfill site and it is a health threat to the community. 
Most streets are not surfaced. Shortage of water is a primary challenge and the municipality is still 
faced with the challenge of acquiring land that has been identified to have sufficient water to supply 
the community due to exorbitant prices. 

Ward 2 

This ward is mainly characterised by vast land of farms with both agricultural and game farming 
activities. The key challenge in the ward is gravel roads that make it difficult to introduce an 
integrated public transport service in the area. Most people depend on private transport and lifts. 
The identity of this ward is also marked by informal settlements and mainly RDP houses. This area is 
being earmarked by the municipality to be developed as an agri-village due to its soil and rain 
potential. The source of water is boreholes; there is currently no sewer plant providing services to 
the ward. The main backlogs are sanitation and roads. All households have access to electricity. 

Ward 3 

Ward three is comprised mainly of farm areas, including WitKIip (24 rivers), Boschdraai 
(Tretson/Melkrevier farms), Doorfontein (Driefontein farms) and Lombad (Nylstene factory area). 
The roads are nit surfaced and are accessing water from bore holes. Most agricultural activities 
(ALRAD) projects are concentrated in the area. The area has been identified as an agricultural hub in 
the Spatial Development Framework (SDF) of Modimolle. This implies that no township 
establishment will be approved in the area or rezoning from current zone to residential. The farms 
will not be converted to game farming or any other type of zone. 
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Ward 4 


Ward 4 includes Modimolle Town (Weesgerus, Kokanje, Bosveldsig, and Korokreek) and Phahameng 
ext 10. The area is highly urbanised with formal townships and few surrounding farms. Extension 10 
is still under construction and still has to be connected to our sewer plant, which is currently full to 
capacity. 

Ward 5 

Ward 5 includes Freedom Park (Extension 7), part of Phomolong (Extension 8) and Park Extension 9. 
The area is mostly characterised by informal settlements and RDP houses. All households are 
currently receiving municipal services. Households access water from communal taps and have 
prepaid electric system. The roads are not surfaced. The ward is characterised by an air strip which is 
mainly utilised for sky diving. The informal settlement is within 2meters of the air strip which 
compromise the legal status of the strip. The strip is threatened by life stock, community members 
who break the fence and potential fires from grass that has been preserved from grazing on the ERF 
adjacent the strip. 

Ward 6 

Ward 6 includes Mandela Village (Extensions 5 and 6 and part of Phomolong (Phahameng). Part of 
Phomolong is characterised by township and informal settlements. The dwelling houses in the latter 
mentioned extensions are built of brick and cement and Freedom Park is dominated by tin houses. 

Ward 7 

Ward 7 includes Phahameng Township (Old section) and Middlefontein farms. This ward is 
characterised by a township settlement. Dwelling structures are build of bricks and cement and have 
access to all municipal services. Households have piped water connected to households and are 
mostly registered with the municipality. Most streets are surfaced and have street lights. 

Ward 8 

Ward 8 is mainly characterised by township settlement and the Central Business District (CBD). It 
includes areas such as Hospital View (Extension 15) to the eastern side of R101, up to Cyferfontein 
and Holme Park farms. All households are registered and receiving municipal services. Most roads 
are surfaced and street lights are functional. The CBD is mainly characterised by retail stores and an 
industrial site. Dwelling structures are built of brick and cement. Dwellings are mostly stand alone 
houses and flats. The ward has high density households with big stands that provide an opportunity 
for subdivisions. 

During the IDP review process Modimolle identified the following challenges: 

• Shortage of Water in Vaalwater; 

• The need for sewer reticulation in Vaalwater and Alma; 

• The need for storm water drainage in Vaalwater; 

• The need for electricity in informal settlements and farm dwellings; 

• The need for Apollo street lights; 

• The need for tar roads to support and encourage public transport to farm areas and Alma; 

• Unemployment and high poverty rate; and 

• Growing number of indigent households; 
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• High HIV/ AIDS incidence; and 

• The need for woman empowerment programmes. 

The municipality then prioritised the above mentioned challenges taking into consideration the 
following factors: 

• Municipal budget and affordability of services; 

• Municipal competency or assigned powers and functions - if the function is a provincial 
competency such as housing, it cannot be prioritised for implementation, but for planning 
and negotiations with relevant departments; 

• Institutional capacity: skill and knowledge; 

• issue affects the majority of communities and stakeholders n the community 

During the prioritisation process, the following were prioritised in terms of the IDP and the budget; 

Figure 1: Prioritisation of municipal services 



Figure 1 above shows that given the infrastructure backlogs in the municipal area, particularly in 
informal settlements, Vaalwater and Alma areas, basic services and infrastructure development 
received 70 percent of the budget, followed by institutional development and transformation at 20 
percent. Good governance and public participation and local economic development received 5 
percent of the budget each. Over and above the provision of basic municipal services to previously 
poorly serviced areas, the spin-offs from a larger allocation to basic services and infrastructure 
development include: 

• Job creation and poverty alleviation through labour based infrastructure projects, including 
the Expanded Public Works Programme (EPWP); 

• Infrastructure investment to support the growing economic activity; and 
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A steady reduction in service delivery backlogs. 


Despite these efforts and achievements so far, challenges in service delivery exist particularly in 
water, electricity and roads and storm water in pockets of the municipality. 

1.4 Executive Summary 

The municipality developed the following vision, mission and strategic objectives during the revised 
IDP process for 2008/09. 


VISION 


Modimolle Local Municipality is an 
organisation delivering services in order 
to improve the quality of life of all its 
communities 


To achieve customer satisfaction 
through : 



MISSION 


J- Safe and Healthy Environment 
1 Optimum utilisation of resources 
in an open and transparent manner 
1 Accessible, uninterrupted services 
and quality control 

5^niinrl f i nanni a 1 rrmrmnpmpnl - 



The strategic objectives, linked to the National Spatial Development Framework (NSDF), the 
Provincial Growth and Development Strategy (PGDS) and the District Municipality's objectives were 
developed as follows, taking into cognisance the economic circumstances of the municipality and the 
outcomes of the public participation processes: 

• Provision of basic and quality municipal services, particularly water; 

• Job creation and poverty alleviation; 

• Institutional transformation; 

• Economic development, including support to business investment; 
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• Enhancing public participation and good governance. 


Although the payment levels in the municipality are low at around 80 percent, the municipality had 
some investments amounting to R30 million at the beginning of the year. This came from surpluses 
of the previous year which are cash backed. These investments served two purposes, namely: 

• To be used to fund the investment in infrastructure where the current collection levels are 
not sufficient for this purpose; and 

• To be used to cash back the reserves, such as Capital Replacement and Insurance Reserves, 
which are required in implementing the Standards of Generally Recognised Accounting 
Practice (GRAP) as per Chapter 11 of the Public Finance Management Act (PFMA) and 
Section 122 of the Municipal Finance Management Act (MFMA). 

The municipality had a relatively low budget of around R143.8 million for the year under review. For 
this reason, it had to exercise financial discipline in order to meet its current and future 
commitments. This objective has been achieved during the year. Given the low revenue base of the 
municipality, initiatives have been put in place to innovate and seek alternative sources of funding 
and provision of municipal services. This include austerity measures to contain costs and increase 
revenue as well as exploring the Public Private Partnerships (PPPs) with National Treasury on 
services such as upgrading the landfill site, upgrading the electricity substation, upgrading the Waste 
Water Treatment Plant and using the awesome Modimolle Mountain as a tourist and local economic 
development site. These initiatives will be concretised in the years ahead. 
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CHAPTER 2: 


PERFORMANCE HIGHLIGHTS 


This chapter of the report highlights performance, achievements and challenges during the year. The 
chapter will also highlight, where appropriate, measures that have been put in place to address the 
challenges. These are reported on per department and per division within a department. 

2.1. DEPARTMENT : COMMUNITY AND SOCIAL SERVICES 

Key functions in the Department 

The key functions of the Department: Social Services are as follows: 

• Waste Management; 

• Parks, Sports, Cemeteries and Recreational Facilities; 

• Library, Arts & Cultural Services; 

• Road Safety and Traffic; 

• Registering Authority; and 

• Disaster Management and Fire Prevention. 

The performance highlights in each of the abovementioned functions are outlined below. 

2.1.1. The waste management 

Solid Waste Management remains a greatest challenge particularly in urban areas. This is mainly due 
to the relatively higher economic status of the households as well as the population density; a lot of 
waste is generated. Due to past policies and practices, there has been a backlog of infrastructure to 
deal with waste management in townships of Phahameng, Mabaleng and Mabatlane. National 
Treasury indicated that 80% of the landfill sites do not have permits and are likely not complying 
with the various legislative requirements. To address this challenge, contractors where hired by the 
Waterberg District Municipality (WDM) to rehabilitate the dumping sites. Another challenge faced 
by the municipality is illegal dumping, particularly in Phagameng and Mabatlane. One of the causes 
of illegal dumping could be attributed to non-usage or non availability of refuse bins/bags by 
households to the extent that rubbish is emptied at the nearest open-space. Other cause could be 
ascribed to ageing of capital equipment and increase in expansion of the newly development areas. 

As part of curbing these challenges, the municipality commenced with the provision of refuse bins to 
households. The main purpose is to get households to regularly use the refuse bins and reap 
benefits. During 2008/09 financial year, this division within the department had budget constraints 
and could not procurer mini mass containers and refuse bins for new town extensions. The fact is 
that without the necessary infrastructure and equipment, it will be difficult to manage waste in an 
appropriate manner. 

2.1.2. Municipal parks, sport, cemeteries and recreational facilities 

Overall objective of the division 

"To provide sport and recreational facilities of 1.2 hectares for every 1 000 residential units that will 
contribute to the recreational efforts of the local communities and provide them with opportunities 
to interact". 
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This division entails the provision, management and maintenance of any land, gardens or facilities 
set aside for recreation, sightseeing and/or tourism and include play grounds; the provision, 
management and/or control of any sport facility within the municipal area; the establishment, 
conduct and control of cemeteries and crematoria; the maintenance of parks and playgrounds as 
well as equipment at these parks and maintenance of all other public open places and sidewalks. 
Other major activities within the division are as follows: 

• Eradication of alien trees and vegetation; 

• Installation and maintenance of irrigation systems; and 

• Landscaping and garden layouts. 

The key challenge of the division is lack of sport and recreational facilities at Mabaleng and 
Mabatlane where sports such as soccer and netball are played. This challenge has been identified in 
the IDP and resources will be allocated in the near future to address them. 

2.1.3. Library, arts and cultural services 

The overall mission of the division is to educate and inform the public in general. The target was to 
ensure that 90% of Modimolle, Mabatlane and Phagameng population have access to books and 
information sources closer to their residence. 

Strategic objectives 

The strategic objectives of the division are: 

• Accessibility of library and Information services; 

• Infrastructure : Computerisation of library service; and 

• Provision of library material. 

Successes 

The major successes of the division can be reported as follows: 

• All libraries in the municipal area offer their services free of charge; 

• All libraries are placed centrally within communities; 

• All existing libraries are accessible by road; 

• Other statistics include for the year under review: 

> 26,178 library users benefited from the information resources available in the 
libraries; 

> 71,000 books/magazines were circulated; 

> 12 school groups were hosted; 

> 4 workshop programmes were hosted with the emphasis on reading , arts and 
crafts; 

> 1 Cultural event was hosted. The highlight was the poetry, drama, art, culture and 
music festival; 

> 43 learners participated in the annual library competition; and 

> 1891 relevant books were donated to library by various stake holders including the 
Provincial department. 

Challenges 

Despite the abovementioned successes, the challenges that remain are the following: 
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• There are no enough shelves in the libraries to accommodate books; 

• No plans have yet have been devised to ensure that the communities in Mabaleng area have 
access to library material; 

• The sizes of libraries in both Mabatlane and Modimolle need to be increased due to the 
increase in demand; 

• All libraries do not have sufficient reading space and desks; and 

• Although a provincial function, the responsible provincial government does not provide 
funding for the service. This is an unfunded mandate which the municipality cannot simply 
ignore. 

2.1.4. Road safety and traffic management 

The division of road safety and traffic is responsible for the following functions/ services: 

• Management and regulation of traffic and parking within the municipal area, the control 
over speed of vehicles on municipal roads as specified in legislation; 

• Traffic and law enforcement, ranging from arrests for driving offenses, defects, general 
offenses; 

• Testing of applicants for learners licenses; 

• Testing of applicants for drivers' licenses; 

• Examination of motor vehicles for roadworthiness; 

• Traffic control at special events (protest marches, functions, etc); 

• Joint Operations with various law enforcement agencies; and 

• Participation in Arrive Alive campaigns. 

2.1.5. Licenses registering authority 

The primary objective of the Registering Authority is to support the Road Traffic Management and 
facilitate the administration and implementation of both Road Traffic Management legislation and 
the National Road Traffic Act through proper management and maintenance of database of 
registered and licensed vehicles and driving licenses. To achieve this objective, the Registering 
Authority, through the use of the Electronic National Traffic Information System (eNatis) performs 
the following functions: 

• Registration and licensing of motor vehicles; 

• Registration of manufacturers of certain classes of motor vehicles; 

• Application and issuing of learners, driving licenses, PDP and related transactions; 

• Application for registration and licensing of motor vehicles and related transactions; and 

• Application and issue of Roadworthiness Certificates. 

2.1.6. Disaster management and fire prevention 

The Disaster Management section is responsible for the following: 

• Review of disaster management plans and implementation of strategies to meet the plans; 

• Provide disaster relief and 

• Provide basic relief for homeless due to shack and veld fires. 
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2.2. DEPARTMENT : TECHNICAL SERVICES 


This department is composed of the divisions listed below: 

• Electro Technical Services; 

• Public Works; 

• Water and Sewer; 

• Town Planning; 

• Housing; 

• Project Management Unit; and 

• Mabatlane Area. 

2.2.1. Electro Technical Services 

The successes and challenges of the division for the reporting period are discussed under separate 
headings below. 

Projects undertaken during the year 

• Completion of electricity reticulation for Extension 4 with approximately 500 connections; 

• Extension 9 electricity reticulation for 1 003 households. The project was 70 percent 
complete by the end of the financial year; 

• Upgrading of Modimolle electricity substation; 

0 Environmental Impact Assessment (EIA) was completed and a Record of Decision 
obtained; 

0 Secured a Feasibility Quotation from Eskom for the total upgrading of electricity 
infrastructure which differs from Operations and Maintenance discussed later in this 
section. This is an approval to go ahead with the project and the quotation 
amounted to R43 million; and 

0 The project did not kick-off due to municipal budgetary constraints. 

• The High Mast Lights project progressed only to the design report for 2 high mast lights for 
Mabaleng and 3 for Mabatlane. As with the upgrading of the substation mentioned above, 
the project could not proceed due to budgetary constraints. 

Operational matters 

Table 1 below shows the operational achievements during the year in terms of electricity 
meter audits, connections and replacements. 


Table 1: Electricity operational matters 


Meter 

audits 

New 

connections 

Change 

of 

meter 

position 

Change 

from 

regular 

to 

prepaid 

Calls/ 

queries 

attended 

to 

Faulty 

meters 

Temporary 

connections 

Replacement 

& 

installation 
of new 

streetlights 

1 196 

189 

59 

65 

1573 

209 

10 

356 
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Safety 


There is a safety structure in place and the safety committee meets every three months. The division 
never experienced any serious injuries on duty over the whole period due to excellent work that was 
done by the dedicated committee and staff. This happened despite the fact that the division did not 
have well equipped vehicles and machinery as required by Occupational Health and Safety Act 
(OHSA. 

Personnel 

The current staff complement of the Electricity Division is 18 permanent posts, including to 
vacancies, but excluding the position of Head of Department of Technical Services. The reason for 
this exclusion is that the electricity division is a sub division within the Technical Services 
Department. 

Restructuring of Electricity Industry 

The preparation for Regional Electricity Distributors (RED's) went very well in the municipality. To 
kick start the process an electricity ringfencing exercise was concluded 100% in March 2009 and the 
assessments required by Section 78(1) and (2) of the Municipal Systems Act were concluded. 

Budget 

The division operated on a tiny budget mainly for Operations and Maintenance (0 & M) allocations. 
It was therefore difficult to cover serious maintenance backlogs. In terms of an exercise performed 
by Deloitte in March 2009, it is anticipated that a capital amount not exceeding R4.3 million would 
be required within the next five years for the maintenance of aged transformers, switchgear, cabling 
and buildings. 

Backlogs 

The division had an electrification backlog of 3 500 households and 1 153 households were 
electrified at a cost of R6.0 million, leaving a backlog of 2 347 households. The municipality 
experienced an increase in backlogs due to migration of people mainly from the farms. The 
municipality also had electricity capacity and financial challenges which made it difficult to reduce 
electrification connection and maintenance backlogs. 

2.2.2. Public Works 

Performance within the Public Works Division is highlighted in below. 

Storm Water and Drainage 

The following achievements were made with regard to storm water and drainage: 

• Phagameng Drainage next to the Creche was upgraded to direct underground and 
stormwater which was troubling the creche and people staying at Sediba Street. The project 
was 100% completed; 

• The catch pits in Modimolle Town was cleaned and 900 diameter pipes were installed next 
to Phagameng Office; 
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• Damaged Plaveis (Concrete slabs) were replaced in town and as well as slabs on top of catch 
pits; 

• Joe Slovo Bridge was also cleaned at the inlet and outlet; 

• Side walks were maintained; 

• Storm water channel at Phagameng was cleaned and sprayed to avoid mosquitoes; 

• Construction of Letshogota Street and 322m of Letshogota Street was constructed and 
completed. 

Tar Patch 

The potholes which were identified on our tar roads were all attended to. Some of the 
streets that were done include Zebra Park, Lilian Ngoyi, Berger, Alferd Nzo, Allen, Neptune, 
Van Riebeck, Chis Hani, Thabo Mbeki, Steve Tshwete, Limpopo, Kerk, Paul Kruger, Van 
Reyneveld, Pretorius, Beckker, Collin, Boshof, Nelson Mandela Drive, Van Niekerk, Elias 
motswaledi, Vos, Hanscampher and Joe Slovo. 

Municipal Buildings 

With regard to buildings, the following projects were completed: 

• The ongoing maintenance at the main building was carried out including Thusong 
Service Centre in Mabatlane; 

• Commando Building was renovated and divided into office spaces; 

• The Donkerpoort roofing at squatter camp was patched; 

• The house at Leseding Extension 1 no 774 was renovated after it was burnt; 

• A tender box at the municipal offices was erected; and 

• Installation of Bugler door at Traffic Station and Buglers for windows at Mabatlane 
offices. 

Road Signs and Markings 

Projects completed are: 

• Modimolle Town roads were marked although not all streets was covered. Speed 
humps were also marked for proper visibility; and 

• Replacements of damaged road signs were done and the project is still continuing. 

Regravelling and Blading 

• Phomolong Extension 8 was regravelled during the financial year and part of Ext 7 
was patched with gravel; 

• Mabatlane town was patched with gravel ; 

• Blading of streets in the whole of Modimolle were done on a daily basis and streets 
were maintained according to their maintenance frequency. 
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Speed humps 


The speed humps were constructed at Ramathlodi, Elias Motswaledi, Masakaneng, Lillian 
Ngoyi Streets, Joe Slovo, Mohapi and Nyesi Streets. 

Dumping Site - Modimolle and Mabatlane 

The following dumping site and rehabilitation works were undertaken during the year under 
review: 

• Maintenance of Modimolle and Mabatlane dumping sites was carried out although 
the municipality struggled with machine breakdowns; 

• The rehabilitation of sites was done in both dumping sites and maintenance thereof; 

• Waterberg District funded the rehabilitation and maintenance of both dumping sites 
for three months. This also included the required signs. The signs showing the type 
of waste were done. These included garden waste, building rubble, general waste 
and the sign to indicate the times of operation of the site as well as the type of waste 
to be accepted at the dumping sites; and 

• Mabatlane dumping site was also fenced and a wet weather cell was constructed. 

Street Names 

Thirty eight street names were ordered and 24 were erected in Mabatlane at Leseding 

2.2.3. Water, Sewer and Town Planning 

The projects undertaken during the financial year are attached to Annexure A of this report. 

2.2.4. Housing 

Modimolle Local Municipality received an allocation of 1 700 RDP units for 08/09 financial year from 
Department of Local Government and Housing. The municipality is not assigned this function. The 
Department of Local Government and Housing is the Implementing Agent with regard to housing 
projects. The role of the municipality is limited to co-ordination, monitoring and evaluation during 
projects implementation and beneficiary identification. 

The current year housing backlog for RDP is 3 000 units as per IDP document. The main challenge 
with regard to housing is that the municipality is not able to provide bulk services to these housing 
units especially in terms of sewer and electricity. 

2.2.5. Customer Care 

The municipality has a Customer Care Office that is located in Technical Services department. The 
office has one official who is receiving complaints which are mostly service delivery related. The 
complaints are recorded and then send to different operation and maintenance teams through job 
cards and radio phones during working hours. The standby teams are using cell phones after hours 
to receive complaints from clients/customer. The customer care officer makes follow ups to 
customers on daily basis to check the status of their queries. 
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2.2.6. Project Management Unit (PMU) 

The PMU is responsible for technical assistance to service delivery departments with designs, 
planning, implementation, monitoring and reporting on capital projects. It is also responsible for 
implementing Municipal Infrastructure Grant (MIG) projects in the municipality and reporting 
thereon to National Government. In terms of project delivery, the PMU undertook the following 
projects: 

2.2.6. 1. Roads and storm water 

The total 4 143 meters of streets have been paved with 60mm interlocking blocks in Phagameng and 
were broken down as follows: 

• Baloyi street = 400m 

• Maseko street = 927 

• Jay Naidoo = 633m 

• Morodu to Jay Naidoo = 263m 

• Maseko to Jay Naidoo = 254m 

• Khalo = 295m 

• Moyo = 270m 

• Maripane = 460m 

• Ramatlhodi = 641m 

In Mabatlane area, 4 kilometers of streets were paved with 60 mm of interlocking blocks. 

2. 2. 6. 2. Phagameng ExtlO Water Reticulation Network 

Water reticulation project was undertaken for new development with a total of 1 003 stands but due 
to budget constraints only 70 percent of the work was completed. Discussions are in place with 
internal and external stakeholders to identify innovative ways to complete the project. 

2. 2. 6. 3. Modimolle Waste Water Treatment Works Phase 1 

The plant was supposed to be refurbished and a small portion of the upgrading from 3.5ml/day to 
6.5ml/day be done. The project completion date was the 04th of August 2009 and as end of June 
2009 the progress was 72 percent towards completion. 

2. 2. 6. 4. Water and Sanitation 
Project undertaken are: 

• Erected security gates at the Donkerpoort Water Purification Plant and living quarters; 

• Purchasing of a sewer trailer in Mabatlane; 

• Mabatlane and Modimolle fencing of reservoirs; and 

• Reservoirs were fenced in Mabatlane and Modimolle 
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2.2.7. Mabatlane and Mabaleng/ ALMA Areas 


The Mabatlane and Mabaleng / ALMA areas are structured separately in the municipal organogram 
and report to the Municipal Manager's office. This is a rmatrix structure in that although personnel 
in these offices report to the Municipal Manager administratively, they also report to service 
delivery departments, namely Community and Social Services and to Technical Services. The 
achievements and challenges are reported below. 


2. 2. 7.1. Mabatlane 

Service Delivery achievements 

• 4 km of streets in Extension 1 and 2 in Leseding Township were paved; 

• Land fill site - Mabatlane Landfill site has been rehabilitated and fenced through funding 
from the Waterberg District Municipality; 

• 536 RDP House in Extension 4 have been built and connected to the main sewer line and 
main water pipe line; and 

• A brand new community hall has been constructed and is utilized by the community at 
Leseding Extension 1. 

Challenges 

• Supply of water is still a problem in this area. Water dependency is on boreholes; 

• Many RDP Houses were left uncompleted/unfinished by the contractors; 

• Lack of land for integrated human settlement; 

• Unemployment is high; 

• The majority of people don't pay for services provided by the municipality due to water 
shortages; 

• Sewer ponds are becoming smaller as the population growth is alarming; 

• The town depends on septic tank for sanitation; 

• There is a shortage of store rooms for record keeping and filing; 

• The library is too small to service this community; and 

• Some of the offices have no carpets 

2.2.7. 2. Mabaleng/ ALMA 
Service Delivery achievements 

• All 190 RDP Houses have been electrified; 

• A vending machine has been installed at the local shop (for the purpose of selling 
electricity to the Alma/ Mabaleng community); 

• An office has been purchased and renovated by the municipality in order to provide 
service to the people of Alma / Mabaleng community. The structure of the building is 
in good condition; and 

• 228 RDP Houses have been connected to the main water pipe line. 

Challenges 
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• Unemployment is high; 

• There is no sanitation ( no sewer plant); 

• There are dusty and gravel roads; 

• Lack of land for integrated human settlements. Most of the land is belong to private 
owners; and 

• During winter the area experience a high number of water meter bursts due to the 
coldness of the area. 


2. 2. 7. 3. Thusong Service Centre 

This Service Centre is located in the Mabatlane area and provide multiple government services to 
the local communities. 

Service Delivery achievements 

• USSC (Local Inter Sectoral Steering Committee) meetings are held on monthly basis; 

• Reports are sent to the Premiers Office on a monthly basis; 

• It has been regarded as one of the best managed Thusong Service Centers in the 
Province; and 

• Campaigns are held quarterly. 

Challenges 

• Some LISSC members struggle to attend LISSC meetings due to transport and other 
logistical arrangements; 

• Some LISSC members struggle to send monthly reports; and 

• There is no budget allocated for the LISSC meetings and campaigns. 


Information Technology Systems (ITS) 


Staffing 


All Offices in the Thusong Centre have Internet connections, but all the computers in 
the area are broken. 

The Mabatlane/ Mabaleng Areas still operate with a skeleton staff; 

The areas has not been allocated its budget; 

The Area Manager has not been delegated powers to manage the area effectively. 
The review of the organogram in the next financial year will address this shortcoming; 
and 

There is no mechanic for the aging fleet. 


Fleet challenges 

• The number of Vans/Tractors/Machines is not enough for these areas; 

• Most of our cars are more than ten years old and often have mechanical problems; 
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2.3. DEPARTMENT: CORPORATE SERVICES 


The Corporate Services Department is comprised of the divisions mentioned below: 

• Administration, Legal and Property; 

• Human Resources; and 

• Communication 

The key functions, successes and challenges for these divisions are outlined below. 

2.3.1. Administration, Legal and Property 

2.3. 1.1. Administration 

The Administrative Service of the municipality provides for efficient and professional administration 
and secretarial to Council and its committees within its available capacity. The political structures 
comprise the Mayor, the Executive Committee, Council Committees, Ward Committees as well as 
ad-hoc committees, namely Audit Committee which also functions as a Performance Audit 
Committee. The administrative support services entail the compilation and preparation of agendas 
and minutes for Council, Council Committees and Management. The unit facilitates communication 
between Council and the various departments for the implementation of political decisions. 

The Administration Division has planned to improve the administration and secretarial services 
provided to Council and its committees by appointing a dedicated Committee Clerk who will offer 
secretarial services to all Council Committees. The post was proposed during the 2008/09 budget 
process but due to budget constraints this could not be realised. This post is planned to be filled in 
the 2009/2010 financial year. It is believed that the Section 80 Committees should be provided with 
financial and more administrative support on compilation and preparation of agendas and taking of 
minutes. 

The division wish to have an efficient and effective administrative support to all Council Committees. 
Section 80 Council Committees were re-constructed and are fully functional. An amount of R72 
000.00 was budgeted to provide financial support to Council Committees in the 2008/2009 financial 
year and whole amount was spent during the year under review. 

2. 3. 1.2. Legal Services 

This section facilitates legal support to Council and its structures in conjunction with Council's 
external legal advisors. Bids for provision of legal services were advertised in the 2008/2009 and the 
following companies were appointed in the various fields: 

Civil Matters - Mmamahlole Rabayane Attorneys 

Disciplinary matters - Verveen Attoneys 

Prosecution in disciplinary hearing - Mapulane Maponya 

Chairing of disciplinary hearing - Mike Ramashala Attornys 

Mmamahlole Rabanyane 

Conveyancing - Dagada Inc 

Mapulane, Maponya Attorneys 

Legal Opinions - Breytenbach & Keulder 
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Debt Collection 


Agreed that Breytenbach & Keulder will do the 
work on ad hoc basis 


An amount of R200 000.00 was applied for and received from Municipal System Improvement Grant 
(MSIG) to register Council's properties after it was discovered during the audit that some of Council's 
properties were not registered in the 2008/2009 year. An amount R215 000.00 was applied for in 
the 2009/2010 financial year. 

The By-Laws listed hereunder were promulgated and approved by Council in the 2008/2009 financial 
year: 

• Electricity By-Laws; 

• By-Laws on Food handling; 

• Refuse Removal By-Laws; 

• Public Order By-Laws; 

• By-Laws on Street Trading; 

• Traffic By-Laws; 

• By-Laws on Abattoirs; and 

• By-Laws on Cemeteries and Crematoria 

The Legal Section plans to develop the Property Rates By-Laws in the 2009/2010 financial year 
through funding from the MSIG. The Section also administers Council's by-laws in conjunction with 
the various departments. 

The manual update of Statutes is not effectively updated as a result of the vacant position of 
Administrative Officer. 

The post of Legal Officer was proposed. 

Challenges 

• No Legal and Administrative Officer are available; 

• Statutes not update fully and looking at using of electronic legislation system; 

• Challenge with enforcement of By-Laws due to lack of appropriate staff; 

Successes 

• Drafting and implementing of Property Rates Policy; and 

• Drafting and nesting of By-Laws and promulgation thereof. 

2.3. 1.3. Records and archives 

This section receives official correspondences from the public, which is distributed to the various 
departments for attention. During this financial year a total of 13 537 letters have been registered. 

This section plays a prominent communicative role between municipality and the public at large 
regarding applications, complaints and other issues that are raised by the public by way of 
correspondence. 

The Records Division is entrusted with the one responsibility of managing the municipality's office 
records by means of archiving the records, applying for deposing of records to the provincial 
Archives. 
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The division manages access to records and also serves as a centre for the receipt, distribution and 
dispatch of correspondence to and from the public, as well as to Councillors. The staff components 
of the Records consist of 2 Records Clerk and 2 Clerical Assistants. 

During the 2007/2008 financial year advice was sought from the Provincial Archives regarding our 
records division. One of their recommendations was that a post of a more senior personnel in the 
records should be created. The person should manage the records and be accountable for it. The 
person must possess the necessary qualification in records management. The division made 
proposals in the 2008/2009 budget but due to budget constraints this was not possible. The 
Provincial Archives further required that the safety of the records be ensured, especially the 
archives. The Division budgeted an amount of R350 000,00 to install fire borne extinguishers at the 
archive and server rooms. 

A conclusive report by the Provincial Archive done to all municipalities was promised to be done by 
the end of 2009. The division further experienced transportation challenges with regard to the 
delivering of letters, correspondence, invitations etc. An amount of R320 000,00 was budget for the 
purchasing of a bakkie to assist with deliveries and also to assist a pool vehicle. The Munadmin 
Electronic System has not been used to the fullest. Training was not offered to majority of personnel 
on records management. Training of personnel was scheduled to be completed before end June 
2009 but this has not been achieved. The purchases of IT equipment is proposed in 2009/2010 
budget. 

Challenges 

• Lack of staff; 

• Lack of IT equipment; 

• Lack of funds; and 

• Lack of certain Records Management skills. 

Successes 

• Munadmin System training completed; and 

• Implementation of Correspondence Policy; 

2.3. 1.4. Property administration and valuations 

During the 2008/2009, an application to fund the registration of 76 Council properties was made 
from Municipal Systems Improvement Grant. A further application to complete the project will be 
forwarded to the Provincial Department of Cooperative Government and Traditional Affairs. 
Thirteen (13) properties were transferred to Council by the then Department of Local Government 
and Housing. The registration of properties will be done by the Attorney General's office before the 
end of 2009/2010 financial year. 

Properties were alienated as follows in the 2008/2009 financial year: 

Lease Donation Scale 

5 18 
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A review of all Council properties will be done in the 2009/2010 financial year. 


2.3. 1.5. Ward Committee support 

The Modimolle Local Municipality has established eight ward committees within its municipal 
jurisdiction in terms of Section 73 of the Local Government: Municipal Structures Act of 1998 (Act 
117 of 1998). Council has further adopted a Policy on Provision of Administrative Support to Ward 
Committees as amended from time to time. In terms of the policy ward committees may be assisted 
administratively with the following: 

• Facilitation of ward committees elections; 

• Provision of venues for meetings; 

• Procurement of logistical resources, including stationery, furniture and computers; 

• Convening of committee and mass meetings; 

• Transport to meetings; 

• Capacity buildings; and 

• Catering at meetings 

The Council has determined that a ward meeting be held once a month. The meetings for 2008/2009 
were attended as follows. An amount of R120 000,00 was allocated from the Department of Local 
Government and Housing to assist ward committees through the MSIG Grant. In the 2008/2009 
financial year the funds were used as follows: 

• Purchase of Stationery 

• Training of Ward Committees (Budget and IDP processes) 

• 

The division has applied for another R120 000,00 for the 2009/2010 financial year. 

Challenges 

• Non attendance of meetings by some Ward Committee members; and 

• Lack of remuneration for community work performed. 

Successes 

• Revival of Ward Committee support; and 

• Purchasing of Stationery used by Ward Committees. 

• Training of Ward Committees 


2.3.2. Communication 


The Communication Division plays a key role in improving relationships between the municipality 
and its stakeholders. The purpose of the division is to provide the municipality with a comprehensive 
communication and marketing system to facilitate the participation of all officials and members of 
the community in good governance and economic development through sound communication 
interventions. Effective communication plays a key role in the renewed drive around Batho Pele 
campaign to address perception of lack of responsiveness by the public services, in essence placing 
emphasis on the content of municipal programmes and how they can be accessed. 
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In order to achieve the above, the aim of the division was, and still is, to complement municipal 
communication with a campaign of internal communication to inform and mobilise municipal 
employees to fully play their part as champions of good governance and service delivery. Several 
additions to the main switchboard were done to improve the level of service and customer services. 
This system was upgraded to the budget control system .The new switchboard replaced the Ericson's 
analogue system. 

Cell phone usage is growing beyond expectations and there are currently 54 lines for cell phone 
users and 20 premy cells (routers). Although this enhances communication, the usage needs to be 
strictly controlled. Control measures are in place to reclaim private usage. Service providers are MTN 
and Mobile Nashua of which mobile Nashua is used for standby phones and MTN for all employees. 
Six 3G's modems were purchased for management. 

Achievements 

The following were achieved by the Communication Division during 2008/09 financial year: 

• A communication strategy was developed and approved by Council; 

• A newsletter called" REBOTSE DITABA" was launched; 

• Budget control system was purchased for switchboard; and 

• Pictures of the political heads (President, Premier, MEC, and Mayor) were purchased for 
branding. 

2 . 4 . MUNICIPAL MANAGER'S OFFICE 

2.4.1. IDP and LED 

The IDP and LED Units are located within one division headed by a Divisional Manager. The Division 
was also tasked with co-ordinating the Performance Management System (PMS) within the 
municipality. These posed challenges to the division given its understaffing with only three officials. 
The achievements, successes and challenges for Local Economic Development are attached as 
Annexure C of this annual report. 

2.4.2. Internal Audit Unit 

The Internal Audit Unit was established in terms of section 165 of the Municipal Finance 
Management Act of 2003. The Unit is regulated and perform its functions according to the said 
MFMA section, International Standards for the Professional Practice of the Internal Auditing as well 
as the Audit Methodology which was approved by Council. The Internal audit methodology includes 
the internal audit charter approved by audit committee, audit committee charter, working papers, 
evaluation templates for both audit committee and internal audit as well as the audit policy. The 
audit methodology was approved by Council. 

The three year strategic internal audit plan is based on the risk assessment which was conducted by 
PricewaterhouseCoopers (PWC) in the prior year. The reason for utilising the old risk assessment 
stems from the initiative by the Department of Provincial Local Government to assist municipalities 
which did not have the risk management strategy. DPLG developed the risk strategy through PWC 
and unfortunately the report came in late during the financial year. 

Four audits were performed during the year under review against what was initially planned. The 
reason for under performance can mainly be attributed to unrealistic audits planned when 
compared to limited human resource that was available as well as vacancies that existed during the 
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financial year under review. Two interns were appointed to complement the unit. New positions will 
be proposed to Council during the budget review to complement the internal audit unit. 

Audit Committee was established in terms of section 166 of the MFMA and was also functional 
during the financial year under review. The committee composed of the Chairperson and two 
members from outside the employ of the municipality as well as the Municipal Manager and the 
Acting Chief Financial Officer. The Internal Audit Unit reported functionally to the Audit Committee 
and administratively to the Municipal Manager. 

One of the major challenges that were experienced by the unit during the financial year under 
review was the perception that some management had on internal audit function and how it was 
supposed to operate. That was addressed by conducting two workshops, whereby in one of the 
meetings management. Audit Committee, Honourable Speaker as well the Honourable Mayor 
converged to align ourselves to one understanding of the mandate of Internal Auditing in terms of 
the legislative requirement and it's reporting lines. More workshops of similar nature have been 
planned in the new financial year so as to take all the relevant stakeholders on board and also to get 
everyone's buy in. 

2 . 5 . BUDGET AND TREASURY OFFICE (BTO) 

The BTO is comprised of three (3) Divisions namely, Revenue and Information Technology (IT); 
Supply Chain Management and Assets; and Budget and Reporting. Each division is headed by a 
Divisional Manager who report to the Chief Financial Officer (CFO). Highlights for the various 
components of the BTO are reported below. 

2.5.1. Information Technology (IT) 

The table below highlights of performance and challenges of the IT section in the municipality. 

Table 2: Information Technology performance highlights 


31 




Description 

Highlights 

1 

I.T Structure 

I.T fell under Budget and Treasury Office in the division of Information Technology. 


Current IT Staff 

Divisional Manager Revenue & IT Manager 

Permanent/temporary 1 T Officer 


IT Strategies 

Approved IT strategy is available but not yet fully implemented due finance constraint. Only few projects 
done according to the strategy. 




IT Projects initiated 

Acquisition of server from the district municipality; procurement of laptops and printers for Mayor, Speaker 
and Finance Interns 

2 

Policies 

IT draft policy in place 

IT Security Policy 

Draft Internet and E-mail policy 

Draft IT Asset policy in place 


1 st Priority Planned 
projects 

Purchase of new computers :PC and Notebooks 

HR System 

Network connection to satellite offices 

Reconfiguration of server room (datacenter) 

Datacenter security 

Data security application (Antivirus) 

3 

2 nd Priority planned 
projects 

Microsoft Office 

Windows server 2003 

Windows XP 

I.C.T Division Restructuring 

Establishment of Policies, procedures, frameworks, controls and standards in areas of: 

Network, application and security architecture etc. 

Establish IT service provider management processes like contracts & SLA 


2.5.2. Supply Chain Management (SCM) 


The SCM, Assets and Expenditure components were managed by one Divisional Manager during the 
reporting period. This is a challenge that will be addressed in the next financial year to ensure that 
there is separation of duties for the Divisional Manager. Annexure B to the annual report shows the 
contracts that were awarded during the year as well as the values of those contracts. 
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CHAPTER 3: HUMAN RESOURCE AND OTHER ORGANISATIONAL 

MANAGEMENT 

3.1. Background 

This chapter of the annual report deals with all human resources related issues such as leadership, 
staffing, skills development and training and Local Labour Forum (LLF) issues. The Human Resources 
(HR) chapter of the annual report is a collective input from all Human R personnel and is based on 
the monthly reports submitted to the Executive Committee and Council during 2008/2009. The 
2008/2009 financial year started with peculiar challenges. Council terminated the services of two 
strategic managers (the Municipal Manager and the Chief Financial Officer). The Corporate Services 
Department had to stand in with the Divisional Manager acting as Manager: Corporate Services, and 
the Manager: Corporate Services acting as Municipal Manager for the whole year. 

The post of Labour Relations Officer was requested for, but due to financial constraints, the 
2008/2009 budget could not accommodate the post. The Personnel Officer, who had to administer 
staff benefits, also took care of all Skills Development and Training issues. At Modimolle, the HR 
Division is tasked to do recruitment, selection, induction, staff benefits and leave administration. 
Wellness and Occupational Health and Safety, Training and Skills Development, and lastly Labour 
Relations are the five key performance areas Besides reporting on the five key performance areas, 
the Divisional Manager: Human Resources also looked after the divisional budget, appointment 
contracts, policy development, strategic issues and liaising with stakeholders. 

3.2. Employment Equity and staff benefits 

The Employment Equity Committee (EEC) was established and trained during the year of reporting. 
The committee consisted of elected members of employees from various levels on the organogram. 
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The committee considered equity requirements for vacancies and recommended preferential 
appointments to be made to the interviewing panels. During the year 39 appointments were made. 
Ten employees have resigned, four have retired and two passed away. Six currently employed 
employees were appointed in higher posts after being interviewed. The employees resigning 
indicated in the exit interviews their reasons for resignation. The reasons were due to better 
salaries offered elsewhere and little opportunity for promotion from within the municipality. 

Benefits administration was done by opening personnel files for newly appointed employees and 
assisting them to register with various medical and pension funds of their choice as well as with 
Unemployment Insurance Fund( UIF), South African Revenue Services (SARS), Trade Unions etc. The 
Wellness Officer was doing compliance to the Occupational Health and Safety Act 85 of 1993 (OHSA) 
as well as taking care of wellness issues or the personal problems of employees. The Health and 
Safety Committee has been established with twenty one (21) members. The Committee was 
structured to have a Chairperson, Vice Chairperson, an Occupational Health and Safety Secretary 
and elected members representing different departments and working stations. Each representative 
was responsible for the health and safety at his/her working station. The committee held meetings 
on a monthly basis from February to November each year. Thirty one (31) injuries on duty were 
recorded in 2008/2009. 

Challenges 

The following were challenges faced of the OH& S component of the HR department during the year: 

• Unavailability of transport to do monthly inspections at work stations and to carry injured 
employees for medical attention; 

• Some managers did not respond in time to suggestions made to them after doing health and 
safety inspections; 

• No doctor around Modimolle was prepared to help with injury on duty cases because they 
alleged that the Compensation Commissioner is too slow to pay; 

• There are no occupational health doctors around Modimolle to do routine medical 
examinations for occupational diseases as required by the Act; and 

• There were no funds budgeted for to appoint a service provider to do risk assessment and 
OHS audit as required by the Act;. 

3.3. Minimum Competency Levels 

Regulation 14 of the Municipal Finance Management Act: Municipal Regulations on Minimum 
Competency Levels require the municipal manager to report the consolidated information in respect 
of progress towards compliance with the prescribed minimum competency levels for finance officials 
and supply chain management officials by 1 January 2013. This information must be reflected in the 
annual report of the financial year to which it relates. Table 2 shows the assessments as required by 
the Regulations. 


Table 2: Minimum competency assessments 


Description 

Total number of 

Consolidated: 

Consolidated: 

Consolidated: 


officials 

Competency 

Total number of 

Total number of 


employed by the 

assessments 

officials whose 

officials that 


municipality 
(Regulation 
14(4)(a) and (c) 

completed 

performance 
agreements 
comply with 

Regulation 16 

meet prescribed 
competency 
levels (Regulation 
14(4)(e) 
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Financial officials 





Accounting 

Officer 

(Acting) 1 

0 

0 

0 

Chief Financial 

Officer 

(Acting) 1 

0 

0 

0 

Senior Managers 

3 

20 

0 

0 

Any other 

financial officials 

19 

22 

0 

0 

Supply Chain 

Management 

Officials 

4 

2 

0 

0 

Head of SCM Unit 

1 

0 

0 

0 

SCM Managers 

1 

0 

0 

0 

Total 

30 

0 

0 

0 


3.4. Bursaries, Training and Skills Development 
Bursaries 

In the 2008/2009 financial year, bursaries to the amount of R 113 000.00 were awarded to 19 
learners within the community of Modimolle/Mabatlane and R 109 000.00 to 35 employees of 
Modimolle Local Municipality. Students attending at universities received a study bursary of R8 
000.00 each for tuition fees and students in the Technikons and other Accredited HET's and FETs 
received the amount of R5 000.00 each for tuition fees and the cheques were issued out in the name 
of these institutions. 

Challenges 

The challenge the municipality faced was that most of the learners in the community of Modimolle / 
Vaalwater did not apply at the universities, Technikons, HET's and FET's in time as, they waited for 
January the following year to apply. They did not apply for bursaries at other institutions. 

Skills and Development 

The Workplace Skills Plan (WSP) and Annual Training Report (ATR) were developed and submitted to 
Local Government Sector Education and Training Authority (LGSETA) on the 26 June 2008. An 
amount of R220 000.00 was budgeted for training for the 2008/2009 financial year and the whole 
amount was used for training including accommodation. A mandatory grant R175 000.00 was 
received from LGSETA and was also used for training and accommodation for learners. Training 
conducted includes Recognition of Prior Learning (RPL) for two electricians who attended Phase 1 at 
Premos for 8 weeks and other skills programmes. The municipality addressed training in order to be 
legally compliant, e.g. with the Firearm Training and OH & S. The municipality also received 
assistance from the Department of Local Government and Housing, SALGA, LGSETA, DBSA and 
National Treasury on some other skills programmes. 

3.5. Finance Management Internship programme 

During the year five municipal finance management interns were appointed. Two were placed in the 
Internal Audit Unit and three in various sections of the Budget and Treasury Office (BTO). The Interns 
in the BTO rotated in the various sections within the department, working on assignment for a 


35 




period of three months. The purpose was to assist them to obtain on the job training and practical 
skills. The interns attended various courses including Advanced Certificate in Microsoft Office suite. 
Other courses scheduled for the Interns over the next year are: 

• GRAP Training for low capacity municipalities; and 

• Vulindlela Accredited Academy Training offered by the Development Bank of Southern 
Africa. This is an accredited 20 months course leading to the Competency Levels which must 
be acquired by 2013. 

The pictures of the Interns are depicted below. 



Millicent Malema: Finance Intern 


36 



Guilty Marema: Finance intern 
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Makalauwa Masenya: Internal Audit Intern 



William Mokase: Finance intern 
Challenges 

The following challenges were encountered with regard to training and capacity building: 


• The Training Committee (TC) was not fully functional; 
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• Budget for training was too small; 

• Not having enough Accredited Service Providers in the Province for certain Skills 
Programmes; 

• Mandatory Grants were not being transferred to the Training Vote on time; and 

• Some managers did not want to release people for training due to shortage of staff and 
operational requirements. 

3.6. Maintaining Sound Labour Relations 

The Local Labour Forum (LLF) was functional and consisted of the Chairperson (who is the Portfolio 
Councillor for HR and Speaker), three Senior Managers, Labour representatives, HR representatives 
and the Secretariat. The LLF held its meetings once every month to discuss issues which couldn't be 
resolved between Organised Labour and Management. Recommendations of the LLF were 
forwarded to Council for Resolutions. 

3.7. Special Projects 

Modimolle Local Municipality, Thabazimbi Municipality and Waterberg District Municipality were 
chosen to pilot a project on the wholesome implementation of the Performance Management 
System. The project is partially funded by the Development Bank of Southern Africa, the Waterberg 
District Municipality and the two local municipalities. The Waterberg District Municipality called for 
tenders and the Institute for Performance Management was awarded the tender. This project's 
success and results will be communicated to Parliament, the DBSA and DPLG & H. A joint project was 
started during the first half of the financial year with the Department of Local Government and 
Housing to review and update the organogram to address changes necessitated by new legislation. 
This project should bear fruits during the 2009/2010 financial year. 

The Divisional Manager: Human Resources and a manager from Polokwane Municipality's HR 
assisted SALGA with the development of a framework for municipal HR policies. The skills and 
experience gained in participating in this project was brought home and benefited Council's HR 
policies. 

The next project was one of reviewing Modimolle Municipality's HR Policies. This project needed 
inputs from Management, Labour and Councillors and twenty two (22) reviewed and finalised 
policies should soon be operational. 

Challenges in general 

Challenges that the HR Division itself faced revolved around vacancies, lack of finances and 
computer software. The most urgent need was to address the vacant post of Labour Relations 
Officer and separating the Skills Development Facilitator's component from the Benefits 
Administration post. A major area for concern was and is still the leave administration which is 
currently done manually. With at least fifteen (15) divisional managers and 289 employees to 
account for, the administration went to tatters when leave application books were submitted either 
late or not at all. The division had to bear a number of audit enquiries in this regard. The good news 
is that enquiries indicated that funds have been made availed from the Finance Management Grant 
(FMG) for purchasing a leave management module. 

The Divisional Manager: HR expresses gratitude to the employees in the HR Division for their hard 
work and inputs during the year, as well as to the Corporate Services secretaries who assisted on 
numerous occasions to alleviate the work load in the division. 
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CHAPTER 4: AUDITED STATEMENTS AND RELATED FINANCIAL INFORMATION 

This chapter covers the audited annual financial statements and the audit report for 2008/09. The 
municipality has improved on its audit finding from disclaimer in the past two years to a 
qualification. Measures will be put in place during 2009/10 financial year onwards to improve the 
audit outcome. 

4.1. Report of the Acting Chief Financial Officer 

The implementation of the MFMA and Standards of Generally Recognised Accounting Practice 
(GRAP) were key milestones in the local government budget and finance management reforms 
agenda. The municipality has implemented GRAP for the first time in 2008/09 using the exemptions 
allowed in Government Gazette 30013 of 29 June 2009. For 2008/09, the municipality has improved 
on compliance with the MFMA and its regulations. 

The tables below highlight some of the financial results of the municipality during the year. 

Table 3: Review of operating results (R'000) 
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Income 

Operating income for the year 


Total income 


Expenditure 

Operating expenditure for the year 
Loss on sale of assets 


Total expenditure 


Surplus for the year 


Budget 

2008/09 


133,229 


133,229 


109,718 


23,511 


Actual 

2008/09 


135,330 


135,330 


Variance 
actual vs 
budget 


109,718 109,165 


112,700 


22,630 


100 . 0 % 


-3.9% 


Actual 

2007/08 


107,437 


107,437 


91,748 

0 


91,748 


15,689 


Variace 


20 . 6 % 


20 . 6 % 


16.0% 

100 . 0 % 


18.6% 


30.7% 


Table 3 above shows that actual operating income for 2008/09 was 1.6 percent above budget while 
the year-on-year actual income increased by 20.6 percent compared to 2007/08. Actual operating 
expenditure for 2008/09 increased by 2.6 percent compared to budget. The increase was due to a 
loss on sale of assets which was approved by Council during the year amounting to R3.5 million. The 
operating surplus for 2008/09 was 3.9 percent lower than budget, whereas the year-on-year 
variance on actual surplus was 30.7 percent or growth of R15.7 million. 


Table 4: Acquisition of Property, Plant and Equipment (R'000) 
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Budget 

2008/09 

Actual 

2008/09 

Variance 

Actual vs 
Budget 

Actual 

2007/08 

Infrastructure 

31,410 

32,929 

4.6% 

12,050 

Roads, pavements, bridges & stormwater 

15,000 

14,238 

-5.4% 

1,589 

Electricity reticulation 

4,712 

4,241 

-11.1% 

1,504 

Water resorvoirs & reticulation 

2,398 

3,915 

38.7% 

5,431 

Sanutation purification & reticulation 

9,300 

10,448 

11.0% 

2,958 

Other 

0 

87 

100.0% 

568 

Community 

2,270 

880 

-158.0% 

1,286 

Buildings 

2,270 

736 

-208.4% 

1,286 

Recreational facilities 

0 

144 

100.0% 

0 

Other 

433 

367 

-17.8% 

1,222 

Motor vehicles 

250 

160 

-56.3% 

439 

Plant & Equipment 

108 

66 

-63.6% 

659 

Office equipment 

22 

90 

75.6% 

48 

Firniture & fittings 

53 

51 

-2.9% 

76 

Total 

34,113 

34,176 

0.2% 

14,558 


Some of the key features of acquisition of PPE in Table 4 are as follows: 

• Of the R34.1 million actual expenditure in 2008/09, 96.5 percent was on infrastructure. This 
infrastructure investment enabled the municipality to extend basic services and grow the 
economy. However, given the backlogs in the municipal area, this investment will need to be 
increased in the medium to long term; 

• As indicated in note 7 to the annual financial statements, R16.7 million of PPE is comprised 
of assets under construction while the balance of R17.4 million is assets completed or 
acquired; 

• The R34.1 million actual expenditure is 0.2 percent higher than budget of R34.1 million. The 
municipality has exercised discipline in terms of implementing capital projects and incurring 
expenditure; and 

• The variance between actual expenditure between 2008/09 and 2007/08 was a positive of 
134.7 percent. 

The sources of funding the acquisition of PPE are shown in Table 5 below. 


Table 5: Source of funding acquisition of PPE (R'000) 
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Budget 

2008/09 

Actual 

2008/09 

Variance 

Actual vs 
Budget 

Actual 

2007/08 

Grants 

- Municipal Infrastructure Grant (MIG) 

24,300 

21,777 

-11.6% 

8,572 

- Electrification Grant 

4,012 

4,012 

0.0% 

1,323 

Magalies Water Savings 

0 

0 

0.0% 

1,271 

Own income 

5,801 

8,324 

30.3% 

3,292 

Donations 

0 

66 

100.0% 

0 

Total 

34,113 

34,179 

0.2% 

14,458 


Table 5 shows that for 2008/09, 75.4 percent of the funding for PPE was from government grants 
and 24.4 percent from own revenue sources. Government grants for acquisition of PPE increased 
significantly compared to 2007/08 which was at 68.8 percent, an increase of 6.6 percent. This is a 
result of growth in transfers from national government to municipalities in order to address 
infrastructure backlogs. 


Table 6: Cash and investments (fVOOO) 


Actual Actual 

2008/09 2007/08 

Current account (Cash book) 

-1,216 

1,640 

Petty cash 

22 

16 

Call Accounts 

10,571 

6,478 

Other short term investments 

0 

9,380 

4-6 months investments 

16,661 

14,235 

Investments > 1 year 

1,254 

1,908 

Total 

27,292 

33,657 


The cashbook closed with a negative balance of R1.2 million whereas the current account closed 
with a positive balance of R5.6 million as per note 2 to the annual financial statements. Although the 
municipality had a negative cashbook balance, it did not have a bank overdraft during the year under 
review. 


Table 7: Long term loans (R'000) 



Actual Actual 


2008/09 2007/08 

ABSA 

0 150 

DBSA 

4,097 4,547 

Total 

4,097 4,697 


Existing long term loans were reduced by R600 000 during the year. 


Table 8: Key accounting ratios 
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Actual 

2008/09 

Actual 

2007/08 

Current assets 

57,632 

57,567 

Current liabilities 

24,280 

34,505 

Current ratio 

2.37 

1.67 

Inventory 

3,817 

3,409 

Quick ratio 

2.22 

1.57 

Total assets 

240,732 

179,663 

Total liabilities 

39,608 

49,812 

Sovency ratio 

6.08 

3.61 


Current ratio: The ratio increased from 1.67:1 to 2.37:1 between 2007/08 and 2008/09. The private 
sector norm is 2:1 and there is no available norm in local government. This ratio shows to what 
extent the current assets of the municipality cover the current liabilities. Alternatively put, it shows 
how the municipality is able to meet it short term commitments. The major cause for the 
improvement is the increase in consumer debtors and short term investments on the current assets 
side, and a decrease in trade and other payables on the current liabilities side. 

Quick ratio: Due to a high proportionate increase in total current assets, the increase in inventories 
did not affect the growth of the quick ratio, which increased from 1.57:1 to 2.22:1. The private 
sector norm is 1:1 and there is no generally acceptable norm for local government. It should be 
pointed out that these norms vary from business to business and from industry to industry. This 
ratio uses the same formula as the current ratio, except that inventory is deducted from current 
assets as it is less liquid. 

Solvency ratio: The ratio shows how solvent the municipality is. Put differently, it shows to what 
extent the municipality is able to meet its long term commitments from its own resources. A ratio of 
less than one is an indication of insolvency. 

Users of the annual report and the annual financial statements can use these documents to calculate 
and interpret other ratios that would be appropriate for their purposes. 

Special words of thanks to all internal and external stakeholders for their commitment and support 
during the 2008/09 financial year. It is trusted that the commitment will be maintained in future as 
we strive to manage the finances of our municipality in a sustainable manner for improved service 
delivery. 


SSM Botha 

Acting Chief Financial Officer 
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4.2 Annual financial statements 
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4 . 3 . 


Auditor General Report on financial statements 
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4.4. Report of the Audit Committee 
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CHAPTER 5: FUNCTIONAL AREA SERVICE DELIVERY 
REPORTING 

This chapter is intended to provide comprehensive performance information on each of the five (5) 
national key performance areas and for each objective of the municipality. It includes an overview, 
description and detailed analysis of each area and related objective(s) and follows a spreadsheet 
template format. 

5.1. Background 

Chapter 6 of the Municipal Systems Act (32 of 2008) and its Performance Regulations require 
municipalities to develop a Performance Management System (PMS), review its performance and 
report quarterly and annually to the MEC of Local Government. Modimolle Municipality's 
performance plan was developed within the approved PMS framework. Only performance indicators 
that were approved in the budget were included in the performance plan. Targets were set taking 
into consideration both financial and non-financial resources, including the human capital. This 
system has been developed and implemented within an approved PMS framework for 2008/09. The 
framework includes a process plan of when and how the process was to be implemented. The 
municipality's PMS should be seen as a first attempt during this reporting period and will be 
significantly improved during the 2010/11 financial year. An external service provider has been 
appointed and will work with the municipality, the Waterberg District Municipality and Thabazimbi 
Local Municipality to continuously improve on the performance information and reporting for the 
participating municipalities. 

5.2. Key performance areas and indicators 

The current system was developed within five (5) national key performance areas and local 
government indicators on the one hand, and municipal IDP objectives on the other, to ensure 
alignment and integration of programmes and projects. The 5 national key performance indicators 
are as follows: 

• Institutional transformation and development; 

• Infrastructure development and service delivery; 

• Local Economic development; 

• Financial Viability; and 

• Good governance and public participation. 

The PMS strived to address strategic objectives as outlined in the IDP 2008/09. The objectives were 
as follows: 

• To provide local community with services as prescribed by the constitution; 

• To create an environment conducive for local economic development and business 
investment; 

• To develop municipal infrastructure that supports economic development, job creation and 
growth; 

• To develop a community that is mature and self sustainable; 

• To ensure optimum service delivery through institutional development; and 

• To develop planning framework that will ensure value for money. 
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The performance information in the spreadsheet below links the national key performance areas 
with the municipal IDP objectives. The section below summarises the performance findings during 
the year. 

5.3. Performance findings during the year 
1 st quarter findings 

• Generally most of the objectives were achieved; 

• Objectives not achieved were mostly affected by late finalisation of budget votes; 

• Performance was also hampered by the fact that most departments were understaffed; 

• The PMS focused mostly on financial indicators; 

• National KPA 2 & 5 were not satisfactory addressed. Most policies were developed but not 
implemented accordingly and there was no indication as to when they will be reviewed; 

• Lack of understanding of the system early during the year, hence lack of timely reporting. 

2 nd quarter general findings 

• Most targets were not achieved due to budgetary constraints; and 

• In some instances budgets were overestimated. 

3 rd and 4 th quarter report findings 

• Due to lack of proper reporting indicators, the reports might not provide an accurate picture 
on performance at the municipality. 

5.4. Challenges of the PMS 

The following key challenges were identified during the development and implementation of the 
PMS: 

• The PMS concept was not clearly understood; 

• The PMS plan included performance indicators but excluded reporting indicators as required 
by the PMS Framework; 

• The institutional arrangement for PMS was not adequately structured. This provided a 
challenge in terms of segregation of duties within the municipality between the IDP and 
Human Resources Departments. 

Measures to be undertaken in future to address these challenges include: 

• Education and empowerment of all staff within the municipality; 

• Change management will be prioritised; 

• The provincial Department of Local Government and Housing as well as an external service 
provider will provide further training on PMS; 

• Review of the organogram for provision of budgeted positions; 

• IDP/Budget review to be completed within legislated time frames; and 

• Team building exercises for boosting morale of personnel. 

Table 9 below provides details of actual performance against performance against targets on a 
quarterly basis during the year. 
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Functional Service Delivery Area Report 2008/09 



: Planned Annual Performance 
: Actual Annual Output 
: Achieved before set timeframe 
: Quarterly reports 
:Report not submitted 
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Table 9: Key performance areas, indicators, targets and actual output 


Key 

performance 

area 

Objective 

Baseline 

Performance indicator 

Target 


Input 

Resource 

s& 

budget 

Planned 

annual 

out 

l bl 

Quarter 

1st quarter 
actual 

performance 

^ND 

Quarter 

2nd quarter 
actual 

performance 

3 rd 

Quarter 

3rd quarter 
actual 

performance 

4 m Quarter 

4th quarter 
actual 

performance 


KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 


Organisation 
Design and 
Human 
Resource 
Capacity 

Development of 
WSP 

























Implementation 
of WSP 












Skills 

programme all 
DM (PMS) 

0 

R 232 
000 

14 

training 

Attends 

nee 

register 

14 personnel 
trained 













Policy making 
and drafting (2 
Union Reps & 
Manager) 

0 

4 

training 

4 personnel 
trained 
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Attends 

nee 

register 





















Key performance 
area 

Objective 

Baseline 

PERFORMANCE 

INDICATOR 

TARGET 





Input 

Planned 
annual out 

1 

Quarter 

1st quarter 
actual 

performance 

^ND 

Quarter 

2nd quarter 
actual 

performance 

3 ku 

Quarter 

3rd quarter 
actual 

performance 

4 m Quarter 

4th quarter 
actual 

performance 


Secretariat & 
office admin 
(4) 

0 


4 

training 

Attends 

nee 

register 

Service 

level 

sgreem 

ent 

4 personnel 
trained 







Organisational 
Design and 
Human Resource 
Capacity 





E-Natis( 
traffic officer 
(1) 

Legislative 

drafting 

(1DM) 

0 

1 

training 

Attends 

nee 

register 

& 

service 
level m 
sgreem 
ents 

One traffic 
officer trained, 

4 legislative 
drafting 
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Legislative 
drafting (1 
DM) 


Appointment 
of leaner 
ships ( 100 
graduates, 
unemployed) 


Adverts 

intervie 

ws, 

shortlist 

ing, 

appoint 

ment, 

learner 

ship 

contract 

appoint 
ment of 
mentor 
s 

Copy 

advert, 

shortlist 

ing, 

appoint 
ment 
letters, 
copy of 
contract 
s,appoi 
ntment 
letters 
of 

mentor 

s 


Advertised, 

Received 

applications 



Executive 

leadership 


management 

development 


programme 


(3 


councillors & 


1 official) 


Financial 


management 
(mayor & 2 
officials) 


2009/07/ 

08, 7 
trainings 
attended 

08 jul 

2008, 6 
trainings 
attended 

7 

Learner 

ship 

7 

Attends 

nee 

register 

s 

completed, 7 
trained 




In progress 




Learner 

ship 

in progress. 3 
personnel 
trained 









6 

Attends 

nee 

register 

s 
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Waste Water 
treatment 
processor/po 
rtable water 

0 




Computer 
literacy (15) 



15 



Apply for 
discretion 


ary grant 
for 

leanershi 


P. 


appointm 


ent of 


service 


provider, 

leanershi 


P 


agreeme 

nt, 

Learners 


hip 


commen 


ce 


Applicati 

on form, 
proof of 
receipt, 
appointm 
ent letter, 


service 


level 


agreeme 

nt, 

attendan 


ce 

5 training in 

Service 

progress 

level 


agreeme 
nt , 5 
trainings 


Leanership 


Not done 


Attendance Budget 
register constrains 


Done 


Service 

level 

agreement 
, 5 

trainings 


Done 


Leanership 


Attendance 

register 


Service level 
agreement , 
5 trainings 
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Attendan 

ce 

register, 

copy of 

service 

level 

agreeme 

nt 


Attendance 
register, 
copy of 
service 
level 

agreement 


Attendance 
register, 
copy of 
service level 
agreement 



ABET 

08-Jul 



Trainin 

g 

Attenda 

nee 

register 

in progress 

Training 

Attendan 

ce 

register 


Training 

Attendance 

register 


Training 

Attendance 

register 



Fire Arm 
training 



19 





Training 9 

Done 

(10) 5 day 
Training 











Attendance 

register 


Attendance 

register 



Labour and 
industrial 
relations 



10 


appointed 
service 
provider, 10 
attended 



Quotations, 

apointment 

of 

accredited 
service 
provider, 2- 
3 day 
training 













Copy of 
quotations, 
appointme 
nt letter & 
service 
level 

agreement, 

attendance 

register 
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Occupational 
Health and 
Safety 

0 


1 





Project 

management 

0 


2 




Records 

management 

0 


2 




Quotatio 

ns, 

apointme 
nt of 
accredite 
d service 
provider, 
2-3 day 
training 

Not done 





Copy of 
quotation 
s, 

appointm 
ent letter 
& service 
level 
agreeme 
nt, 

attendan 

ce 

register 

Budget 

constraints 







Training 
lcllr and 1 
official 

Done 





Copy of 
certificate 






Training 2 
officials 

Not done 




Copy of 
certificate 

Budget 

constrait 
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Office admin 

0 


2 


Brick laying 

0 






Quotations, 
appointme 
nt of 

accredited 
service 
provider, 2- 
3 days 
training 



Copy of 
quotations, 
appointme 
nt letter & 
service 
level 

agreement, 

attendance 

register 



Quotations, 
appointme 
nt of 

accredited 
service 
provider, 2- 
3 days 
training 


58 








Plastering 

and 

plumbing 





Copy of 
quotations, 
appointme 
nt letter & 
service 
level 

agreement, 

attendance 

register 


Quotations, 
appointme 
nt of 

accredited 
service 
provider, 2- 
3 days 
training 


Copy of 
quotations, 
appointme 
nt letter & 
service 
level 

agreement, 

attendance 

register 


Budget 

| constraints 

Not done 





Budget 

constraints 
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IDP REVIEW 

Develop IDP 
Framework 

0 


council 

approved 

IDP 

framework 

Develo 
p IDP 
framew 
ork and 
distribut 
e for 
inputs 
to all 
manag 
ers and 
submit 
to 

council 

for 

approv 

al 

Done 









Copy of 
memo 
requesti 
ng 

inputs 

and 

council 

resoluti 

on 









IDP 

Consultation 
meeting with 
stakeholders 

0 


4 steering , 

4 technical, 

2 rep 

forums, 16 

IDP ward 
meetings 

IDP 

steering 

and 

technica 

1 

committ 

ee 

meeting 

2 steering 
committee 
meetings, 1 
technical 

committee 

meeting 



1 steering 
committee 
meetings, 1 
technical 

committee 
meeting, 1 
rep forum, 8 
ward 
meetings 

1 IDP steering 
commitee, 1 rep 
forum, 8 wards 
IDP meetings 
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Minutes 

and 

attenda 

nee 

register ,,, 


Developmen 
t of spatial 
development 
framework 

0 


approved 

SDF 

Establis 
h a 

technic 

al 

committ 
ee and 
task 
team, 
One 
meeting 
of tech 
and 
task 
team, 
cordinat 

e a 

spatial 

working 

group 


Technical 
commitee 
established & 2 
spatial working 
group attended 




Minutes and 

attendance 

register 

1 technical 
meeting 
outstanding. It 
was decided 

that there was 

no need to 

commence the 
meeting 
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Minutes 

1 * and 

attenda 

nee 

register 

SDF not 
completed due 
to the review of 
the scope and 

SLA. It was 
agreed with the 
service provider 
that he 
prodides the 
municipality 
with a spatial 
analysis 
covering the 

whole local 
municipality, 
instead of just 
Phahameng and 
Modimolle 

town. 








Development 

of 

performance 

management 

framework 

0 


council 

approved 

PMS 

framework 

Develo 
pmnet 
of PMS 
framew 
ork 

Done 












Council 

resolutio 
n of 

approve 

d PMS 

framew 

ork 
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Development 

of 

Performance 

Plans 

0 


Performanc 
e plans 

Cordinat 

ion and 
develop 
ment of 
perform 

ance 

plans 

Done 












copy of 
Perform 

once 

plan 









cordination of 
performance 
management 
report 

0 


quarterly 

PMS reports 

Compile 

PMS 

reports 

Done 



1 report 

Done 








Copy of 
request 
from 

manage ^ 
% rs on 
submissi 

on of 
perform 

ance 

querterl 

1 

reports 




copy of 
report 





Assessment of 

performance 

reports 

0 


Quarterly 

assessment 

reports 

Feedbac 
kto all 

manage 

rs 

Done 



1 report 

Not done 
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Feedboc 

k to all 

manage 

rs 

Feed back was 
done to only 

MM and audit 

office 




Unit 

understaffed 
and process not 
clearly 

understood by 
the institution 




Manage 

IDP/PMS/LED 

Unit 

0 


12 

department 
al meetings 

3 

departm 

ental 

meeting 

s 

1 departmental 
meeting 



3 meetings 

Not done 

3meeting 

1 meeting 






Minutes 

and 

attenda 

nee 

register 

The unit is 
understaffed, 
due to the 

workload the 
unit report 
verbally on daily 
bases per , 
when necessary 
per task 



Minutes and 

attendance 

register 

Understaffed 


The unit is 
understaffed, 
due to the 

workload the 
unit report 
verbally on daily 
bases per , 
when necessary 
per task 


IDP ward 
meetings 

0 


16 ward 
meetings 





1 meeting 
per ward 

Done 

1 meeting per 
ward 

Done 










Attendance 
register and 
minutes 


Attendance 
register and 
minutes 
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Development 
of IDP 

0 


approved 

IDP 2009/10 





Draft IDP 

submitted 

to council 

Done 

Approved IDP 
2009/10 

Done 










Council 

resolution 
on noting of 
the draft 

IDP 2009/10 


Council 

resolution on 

council 
aproved IDP 
2009/10 



Distribution of 
approved IDP 

0 


3 Copies to 
all libraries 

and al 

stakeholder 

s 







Distribution of 
IDP to all 

three libraries 

and 

stakeholders 

Done 












Register of 
receipt by 
stakeholdes 




i 

KPA 2: BASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

Water 

Infrastructure 

Erection of 

Gate at 

Doonkerpoort 

Dam 


10 000 

Erected 

gate 

Quotation 

for 

purchase of 
gate and 
installation 




Quotatio 
n for 
purchas 
e of gate 
and 

installati 

on 

Not done 












Budget 

constraints 



Erection of 

Gate at 

living 

quarters 


8 000 

Erected 

gate 

Quotation 

for 

purchase of 
gate and 
installation 




Quotatio 
n for 
purchas 
e of gate 
and 

installati 

on 

Not done 
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Phameng 
ext 10, 

water 

reticulation 

20 

% 

con 

str 

ucti 

on 



Project 
continues 
& project 
inspectio 

n 





3 reports 

Upgrading 

of 

Mabatlane 
pipe line 

end 

200 

7/0 

8 , 

80 

% 

con 

stru 
ctio 
n of 
pipe 
line 

800 

000 










Equiping of 
boreholes 

to increase 
capacity 

0 

500 

000 


Assesme 

t of 

borehole 

and 

availabili 
y of wate 

■ 

n 

s 

t 

! :r 










Budget 

constraints 



Project 

contin 

ues & 
project 
inspect 
ion 

Not done 

Project 

contin 

ues & 
project 
inspect 
ion 

Not done 



3 

Imports 

Budget 

constraints 

3 

reports 

Budget 

constraints 






Not done 






Budget 

constraints 





Asses 

ment 

of 

boreho 

les and 

availab 
ility of 
water 

Not done 






Budget 

constraints 
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Replaceme 
nt of 

asbestos 

pipes 

(720m) 

0 



Quotations 

of 

purchasing 
of pipes 





Copy of 
quotations 

Construction 
of ext 8 of 8 

sewer 

reticulation 

(600m) 

0 

700 

000 


Quotations 

of 

purchasing 
of pipes 





1 ! Copy Iqn 1 , 
quotations 

Replacemen 
t of main 
sewer from 
makgato 
street to 
cemetery 
(170m) 

0 

28 000 


Quotations 
of 1 

purchasing 
of pipes 




Copy of 
quotations 







Constru 
ction of 
water 
pipe 
line 

(720m) 

and 

project 

inspecti 

on 



Not done 



3 report 



Budget 

constraints 



Constru 
ction of 
pipe 
line & 
site 

inspecti 

on 


Constru 
ction of 
pipe 
line & 
site 

inspecti 

on 

Not done 



3 report 


1 report 

Budget 

constraints 



Constru 
ction of 
pipe 
line & 
site 

inspecti 

on 



Not done 



2 

reports 



Budget 

constraints 






Not done 
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Upgrading 
abattoir 
sewer line 
(1.4km) 

0 

500 

000 

1.4 km 

sewer 

line 







Mabatlane 
fencing of 
reservoirs 

0 

40 000 

240m 

fencing 

Quotations 

appointme 
nt, fencing, 
inspection | 





copy or 
quotation, 
copy of 

appointme 

inspection 
report | 

' 

13 ML (235 
m) Fencing 
of reservoir 

0 

40 000 

235m 

fencing 

Quotation* 

appointme 
nt, fencing 
inspection 

1 





copy of 
quotation, 
copy of 

appointme 
nt letter, 
inspection 
report 


Advertis 1 
ing for 
proposa 

Is & 

Develop 1 
ment of 1 

technic . r- _ 

al report | 

Budget 

constraints 



Copy of 

advert & 

\ appoint 
ment 

tetter os 

service 

promt/f 







Not done 






Budget 

constraints 






Not done 






Budget 

constraints 
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Refurbishme 
nt of 

donkerpoort 

portable 

purification 

plant 

0 

1000 

000 

Refurbish 

ed 

Doonker 

poort 

dam 

Advertising 

bidding 





Copy of 
advert 

Modimolle 
upgrading of 
waste water 
treatment 
works 

Site 

Han 

d 

ove 

r to 

serv 

ice 

pro 

vide 

r 

07/ 

08 

10 000 

000 

Upgrade 
d water 

treatmen 

t 

Phase 1, 
refurbishm 
ent of the 
existing 
plant and 
site 

inspection 

and 

meeting 

monthly 





3 report 

lxLDV 

Bakkie 

Mabaleng 


190 000 

LDV 

Bakkie 

advertise 





Copy of 

advert 

Sewer trailer 
Mabatlane 


50 000 

Sewer 

Trailer 

Quotations 
& purchase 
of trailer 


Appoint 
ment of 
service 
provider 
& 

comme 

ncemen 

t of 

| projects 

Not done 

Constru 

ction, 

site 

inspecti 
on & 
hand 

over 

Not done 



appoint 

ment 

letter 

Budget 

constraints 

3 

progres 
s report 

Budget 

constraints 



Phase 

1, 

upgradi 
ng of 
waste 
water 
treatme 
nt plan 
and site 
inspecti 
on and 
meeting 
monthly 

Not done 

Phase 

1, 

upgradi 
ng of 
waste 
water 
treatme 
nt plan 
and site 
inspecti 
on and 
meeting 
monthly 

Not done 

Phase 1, 
upgrading 
of waste 
water 
treatment 
plan and 
site 

inspection 

and 

meeting 

monthly 


3 report 

Budget 

constraints 

3 report 

Budget 

constraints 

3 report 


appoint 
| ment 

Not done 





copy of 
appoint 
ment 

letter 

Budget 

constraints 
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copy of 
quotation & 
invoice 








Roads 

ROADS 

AND 

STORM WAT 
ER 

SERVICES 
(OK, Lilian 
Ngoyi, Alan 
street) 


500 

000 

Well 

serviced 

roads 

Appointme 
nt of 
service 
provider 

Received 

proposals 

Constru 
ction of 
storm 
water 
services 
& site 
inspecti 
on 

Not done 

Constru 
ction of 
storm 
water 
services 

Not done 

Completio 
n of project 
and hand 

over 






Appointme 
nt letter 

Awaiting 
adjudication 
, awaiting 
terms of 

contracts 

3 

progres 
s report 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

3 

progres 
s report 

Budget 

constraints 

3 progress 
report & 
hand over 


CONS: New 
roads 
developed 
(14km) 


15 000 

000 

new 

14km 

road 

develope 

d 

Design & 
appointme 
nt 

Received 

proposals 

Constru 
ction of 
block 
paving 
roads & 
site 
inspecti 
on 

Not done 

Constru 
ction of 
block 
paving 
roads & 
site 
inspecti 
on 

Not done 

Completio 
n of project 
and hand 

over 







Awaiting 
adjudication 
, awaiting 
terms of 

contracts 

3 

progres 
s report 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

3 

progres 
s report 

Budget 

constraints 

3 progress 
report & 
hand over 
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Regraveling 
of streets in 
Modimolle 
(ext 5 and 6) 
(6km) 


400 000 

6km 

rgravelle 

d 

Hiring of 

machines 

and 

establishm 
ent of site 

Received 

proposals 

Constru 
ction in 
process 
& 

Project 

inspecti 

on 

Not done 

Constru 
ction in 
process 

Not done 

Completio 
n of project 
and hand 

over 





site camp 
(invoice) 3 
reports 

Awaiting 
adjudication 
, awaiting 
terms of 

contracts 

3 

progres 
s report 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

3 

progres 
s report 

Budget 

constraints 

3 progress 
report & 
hand over 


Reseal of 
streets 
Nelson 
Mandela 
junction 
900m 



900m 

reasealed 

Developing 
terms of 
reference 
and scope 
work 

Not done 

Constru 
ction in 
progres 

s 

Not done 

Constru 
ction in 
progres 
s and 
sitte 
hand 

over 








Approved 
Copy of j 1 
terms of 
reference 

Awaiting 
conformatio 
n of budget 
availability 

3 

project 

progres 

s 

reports 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

Completi 
on and 

Hand 

over 




Resealling of 
streets L- 
Ngoyi from 
Nelson 
Mandela 
(1.2km) 



1.2km 

resealled 

Developing 
terms of 
reference 
and scope 
work 

Not done 

Constru 
ction in 
progres 

s 

Not done 

Constru 
ction in 
progres 
s& 
project 
inspecti 
on 
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Approved 
Copy of 
terms of 
reference 

Awaiting 
conformatio 
n of budget 
availability 

3 

project 

progres 

s 

reports 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

Completi 
on ond 

Hand 

over 




Regravelling 
of roads in 
Mabatlane 
(6km) 



6km 

rgravelle 

d 

Hiring of 

machines 

and 

establishm 
ent of site 

Received 

proposals 

Constru 
ction in 
process 
& 

Project 

inspecti 

on 

Not done 

Constru 
ction in 
process 
& 

Project 

inspecti 

on 


Completion 
of project 






site comp 

(invoice) 3 

I reports 

Awaiting 
adjudication 
, awaiting 
terms of 

contracts 

3 

project 

progres 

s 

reports 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

3 

project 

progres 

s 

reports 


3 project 
progress 
reports 


Paving of 
ring roads in 
Mabaleng 



paved 
ring road 

Advert 
appointme 
nt of 
service 
provider 

Not done 

establish 
ment of 

site and 

construe 

tion 

Not done 

construe 

tion and 

project 

inspectio 

n 


Completion 
of project 





CO. 

appointme 
nt and 
advert 

Awaiting 
conformatio 
n of budget 
availability 

3 

progres 
s report 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

3 

progres 
s report 


3 progress 
report & 
hand over 
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Speed humps 



4 speed 
humps 

Purchase of 
materials , 
constructio 

n, 

inspection 

& 

completion 

Developed 
terms of 

reference 

Construe 

tion 

Done 









Invoice , 
inspection 
report and 
progress 
report. 

Awaitinng 

for 

approval of 
proposal of 
trade in of 
Hanomag 
compator. 

Report 






Land fill site ( 
compactor) 


rehabilit 

ated 
land fill 

site 


Developing 
terms of 
reference 

Not done 

Advertis 
ing, & 
appoint 
ment of 
service 
provider 

Not done 

Supply 

of 

compact 

or 








approved 
terms of 
Reference 

Awaiting 
conformatio 
n of budget 
availability 

copy of 
advert 
and 
Appoint 
ment 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

Invoice 




Construction 
of roads 
Venter, 
middle, ext 

15 (1.4km) 



1.4km 

road 

construct 

ed 

Advert, 
proosals & 
appointme 
nt 

Not done 

site 

establish 

ment 

and 

construe 

tion 

Not done 

Construe 

tion 


Completion 
and site 

ahand over 
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Copy of 
Advert, 
Acknowled 
gement 
letter of 
receipt of 
proposals, 
copy of 
advert, 
appointme 
nt letter 

Awaiting 
conformatio 
n of budget 
availability 

3 

progres 
s report 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

3 

progres 
s report 


3 progress 
report & 
hand over 



Joe 

slovo street 
bridges 



Joe Slove 

construct 

ed 

Advert and 
proposals 

Not done 


Not done 










copy of 
advert 

Awaiting 
conformatio 
n of budget 
availability 


Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 






Res 

ealing of 
Thabo 

Mbeki 



resealled 

Thabo 

Mbeki 

road 

Developme 
nt of terms 
of 

reference 

Not done 


Not done 










Awaiting 
conformatio 
n of budget 
availability 


Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 
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ELECTRICITY 

Electrificati 
on of Ext 9 
(1003 HH) 
Backlog 

293 hh 



Electrifi 
cation 
of Ext 9 
293 hh 

Advert & 
appointme 
nt of 
service 
provider 
(designs) 

Advert 
done & 
Appointme 
nt not done 

Design & 
appoint 
ment of 

contract 

or, 

commen 

cement 

of 

project, 

monitori 

ng 


Construe 
tion, 12 
monitori 

ng 

(inspecti 

on 

reports), 

3 site 
meeting 

s 

In progress 

Copletion of 
project & 
hand Over 






copy of 
advert & 
appointme 
nt letter 

Adjudicatio 

n 

committee 
sitting and 
appointme 
nt . Late 
sitting of 
adjudicatio 
n 

committee 

design , 
appoint 
ment 
letter , 2 
reports, 

2 

meeting 

s 


12 

inspectio 

n 

registere 
d, 3 site 
minutes, 

3 

reports/ 

meeting 

s 

HH 

connections 

and 

finalisation 

of 

infrastructur 

e 

AS-Build 
drawings, 
completion 
certificates, 
No. of HH 
energised 


Ring 

Fencing 
and section 
78 

processes 



Ring 

fening 

Signed 
accession 
agreemen 
t with EDI 
Holdings 
& 

establishi 

ng 

steering 

committe 

e 

Appointed 
Deloit & 
Touch, 
currently 
capturing 
data & 
Steering 
committee 
establishe 
d 

Contra 
ct btw 
MLM, 
the 

consort 
ium & 
EDI 
Holdin 
gs 


Analysi 
s of 
Instituti 
onal 
capacit 
y and 
operati 
on. 

Done 

Proposal 
to council 
on duo 
diligence 






Copy of 
MOU& 
Minutes 
of 

steering 

committe 

e 


Copy 

of 

MOA 


Analysi 

s 

instituti 

onal 

report 


Copy of 
item to 
council & 
council 
resolution 
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Purchase 
of vehicle 



1 bakkie 

Advertise 7 
appointme 
nt of 
service 
provider 

TOR in 

progress 

Purcha 
sing of 
vehicle 

Not done 









copy of 
advert & 
appointme 
nt letter 

review of 
specificatio 

n 

Invoice 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 





Mabatlane 

2X Apollo 
lights 



2 apollo 
lights 

Advert & 
appointme 
nt of 
service 
provider 
(designs) 

Advert done 

Design & 
appoint 
ment of 

contract 

or , 

commen 

cement 

of 

project 

& 

monitori 

ng 

Not done 

Construe 
tion, 12 
monitori 

ng 

(inspecti 

on 

reports), 

3 site 
meeting 

s 


Copletion of 
project & 
hand Over 






copy of 
advert & 
appointme 
nt letter 

Adjudicati 
on and 
appointm 
ent 

outstandi 
ng. Late 
sitting of 
adjudicati 
on due to 
under 
staff 

defjgn, 

appoint 
ment 
letter , 2 
reports , 

2 

meeting 

s 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

12 

inspectio 

n 

registere 
d, 3 site 
minutes , 

3 

reports/ 

meeting 

s 


AS-Build 
drawings , 
completion 
certificates , 
No. of HH 
energised 



76 


Social and 
community 
services 

Infrastructure 

development 

and 

maintainance 

Mab 

atlane 

stadium 



Mabatla 

ne 

stadium 

advert 

proposals 

Not done 

Constr 
uction 
of wall 
(fencin 

g)& 

abolitio 
n block 
& 

Project 

inspect 

ion 

Not done 

Constr 
uction 
of wall 
(fencin 

g) & 

abolitio 
n block 
& 

Project 

inspect 

ion 


Preparing 
the 
ground & 

3 Project 
inspection 







copy of 
adverts 

and 

proposals 

Awaiting 
conformatio 
n of budget 
availability 

3 

project 

progre 

ss 

reports 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

3 

project 

progre 

ss 

reports 


3 project 
progress 
reports 



Multi 
purpose 
facility in 
mabatlane 
(4 valley 
ball courts) 

0 

500 

000 


Advert 

(for 

designs) 

& 

Proposals 

& 

appointm 

ent 


constr 

uction 

Not done 



constructi 

on 










Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 
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Cons 
umer Refuse 
Removal 



6781 

Househo 

Ids 

serviced 

12 times 

hh refuse 

removed 

Done 

681 hh 

service 

d 36 

times a 
quarte 

r 

Done 

681 hh 

service 

d 36 

times a 
quarte 

r 

Done 

681 hh 

serviced 

36 times 
a quarter 

Done 






Zero 

Comploind 

register 


Zero 

Complin 

nd 

register 


Zero 

Comploi 

nd 

register 


Zero 

Comploind 

register 



Free 

Basic 

Removal 

Indigents 



2479 
Househo 
Ids with 

access 

to Free 

Basic 

Removal 

36 times 

hh refuse 

removed 

Done 

2479 

Househ 

olds 

with 

access 

to Free 
Basic 
Remov 
al 

Done 

2479 

Househ 

olds 

with 

access 

to Free 
Basic 
Remov 
al 

Done 

2479 

Household 
s with 
access to 
Free Basic 
Removal 

Done 














Traffic Services 

Regul 
ate and 
manage 
traffic and 
enforce by- 
laws 

0 


500 

summon 
s per 
year 

125 

summons 

144 

summons 

125 

summo 

ns 


125 

summo 

ns 

120 

summons 

125 

summons 







Copy o f 
summons 

book/ also 
available 

on 

electronic 

system 


Copy of 
summo 

ns 

book/ 

also 

availabl 

e on 

electron 

ic 

system 


Copy of 
summo 

ns 

book/ 

also 

availabl 

e on 

electron 

ic 

system 


Copy of 
summons 

book/ also 
available 

on 

electronic 

system 
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Regulate 
and manage 
of Learner's 
and 

0 


400 

learner's 

licenses 

200 

learners 

363 

learners 

licences 

issued 

200 

learners 

270 

learners 

200 

learners 

284 

learners 

200 

learners 

301 learners 






registration 
book and 
book of 
learners 
issued 


registrat 
ion 
book 
and 
book of 
learners 
issued 


registrat 
ion 
book 
and 
book of 
learners 
issued 


registration 
book and 
book of 
learners 
issued 



Driver's - the 
issuing and 
testing of 
motor 
vehicles 

0 


400 

driver's 

licenses 

200 drivers 
license 

168 

drivers 

licence 

issued 

200 

drivers 

license 

120 

200 

drivers 

license 

286 

drivers 

learners 

200 drivers 
license 

130 






registration 
book and 
book of 
learners 
issued 


registrat 
ion 
book 
and 
book of 
learners 
issued 


registrat 
ion 
book 
and 
book of 
learners 
issued 


registration 
book and 
book of 
learners 
issued 



Alcohol 

tester 

0 

15 000 

1 

Alcohol 

tester 

Purchaser 

of alcohol 

teste 

Not 

purchase 

d 

Purcha 
ser of 
alcohol 

teste 

Not done 










Involve 

Implemen 
tation put 
on hold 
by AMM 
and CFO 
due to 
insufficien 
t income 

Involve 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 
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Purchase of 
speed 
measuring 
equipment 

0 

100 

000 

1 Speed 
measuri 

ng 

equipm 

ent 

Purchase 
of speed 
measuring 
equipment 

Not 

purchase 

d 

Purchas 
e of 
speed 
measuri 

ng 

equipm 

ent 

Not done 










Invoive 

Implemen 
tation put 
on hold 
by AMM 
and CFO 
due to 
insufficien 
t income 

Invoive 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 






Purchase of 
Blue lights & 
equipment & 
stickers 

0 

50 000 

9 

Purchase 
of Blue 
lights, No. 
equipment 
and 

stickers 

No. 

Not 

purchase 

d 

Purchas 
e of 
Blue 
lights, 
No. 

equipm 
ent and 
stickers 
No. 

Not done 










Invoive 

Implemen 
tation put 
on hold 
by AMM 
and CFO 
due to 
insufficien 
t income 

Invoive 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 
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Maintainance 
of municipal 
buildings 

Maint 
enance of 
Community 
Halls & 
facilities 

0 

10 

cleane 

rs 

Clean 

commun 
ity halls 

Inspection 

of 

community 
halls and 
facilities 

No 

complain 
s received 

Inspecti 
on of 

commu 

nity 

halls 

and 

facilities 

Done, No 
complains 
received 

Inspecti 
on of 

commu 

nity 

halls 

and 

facilities 

Done, No 
complains 
received 

Inspection 

of 

community 
halls and 
facilities 

Done, No complains received 






3 monthly 
reports 


3 

monthl 

y 

reports 


3 

1 monthl 

y 

reports 


3 monthly 
reports 



Maintenance 
of Libraries 

0 

10 

cleane 

rs 

Clean 

libraries 

Inspection 
on libraries 

No 

complain 
s received 

Inspecti 
on on 

libraries 

Done, No 
complains 
received 

Inspecti 
on on 

libraries 

Done, No 
complains 
received 

Inspection 
on libraries 

Done, No complains received 






3 monthly 
reports | 


3 

monthly 

reports 


3 

monthly 

reports 


3 monthly 
reports 



assessment 
of municipal 
buildings for 
maintainace 
purposes 




assessmen 

t of 

municipal 

buildings 

No 

complain 
s received 

assess 

ment of 
municip 
al 

building 

s 

Done, No 
complains 
received 

assess 

ment of 
municip 
al 

building 

s 

Done, No 
complains 
received 

assess me 

nt of 

municipal 

buildings 

Done, No complains received 
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Maintenance 

of 

Cemeteries 



6 Clean 
cemeteri 

es 

Inspections 

of 

cemeteries 

No 

complain 
s received 

Inspecti 
ons of 
ce meter 
ies 

Done, No 
complains 
received 

Inspecti 
ons of 
ce meter 
ies 

Done, No 
complains 
received 

Inspection 
s of 

cemeteries 

Done, No complains received 






3 monthly 
reports 


3 

monthly 

reports 


3 

monthly 

>rts 


3 monthly 
reports 



Allocation of 
graves 



Efficient 

allocatio 

n 

120 

allocation 
per quarter 

115 graves 
allocated 

120 

allocatio 

n per 
quarter 

102 

allocated 

graves 

120 

allocatio 

n per 
quarter 

115 

allocation 

done 

120 

allocation 
per quarter 

111 allocated graves 






Copy of 
records and 

zero 

complains 


Copy of 
records ^ 
and zero 

complai 

ns 


Copy of 
records 

and zero 
complai 

ns 


Copy of 
records and 

zero 

complains 



Purchase of 

HH bins 


50 000 

500 bins 

„ 

1 


Purchas 
e of 200 
HH in 
Mabale 
ng 

(RDP) 

& 300 
hh in 
Phaha 
meng 

Done 












Invoice 







Supply & 
delivery Mini 
Mass 

containers 


250 000 

20 



Purchas 
e of 20 
Mini 
Mass 
contain 

ers 

Not done 
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Invoice 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 






Purchase of 
500 chairs 


52 500 

500 

chairs 



Purchas 
e of 500 
chairs 

Not done 












Invoice 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 






Purchase of 
tables 


15 000 

15 



Purchas 
e of 15 
tables 

Not done 












Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 












Invoice 







Purchase of 
cutlery 


15 000 




Purchas 

e of 
cutlery 

Not done 
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Invoice 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 






Maintenance 
of Parks 



5 parks 
maintain 

ed 



5 daily 
complai 
nts 

No 

complains 

5 daily 
complai 
nts 

No 

complains 

5 daily 
complaints 

No complains 








Wtomplai 

ns 

register 


Complai 

ns 

register 


Complains 

register 



Maintenance 
of Sporting 
Facilities 



6 sport 
facilities 

maintain 

ed 



daily 

zero 

complai 

ns 

No 

complains 

daily 

zero 

complai 

ns 

No 

complains 

daily zero 
complains 

No complains 








Complai 

ns 

register 


Complai 

ns 

register 


Complains 

register 



Maintenance 
of Taxi 

Ranks & Bus 
shelters 



4 taxi 

ranks 

maintain 

ed 



5 daily 
complai 
nts 

No 

complains 

5 daily 
complai 
nts 

No 

complains 

5 daily 
complaints 

No complains 








Complai 

ns 

register 


Complai 

ns 

register 


Complains 

register 



Construction 
of wall 
Mabatlane 
Cemetery 



wall 

construct 

ed 



Advertisi 
ng & 
adjudica 
tion 

Not done 

appoint 
ment & 

construe 

tion 


completion 

of 

constructio 

n 
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copy of 
advertisi 
ng and 
odjudico 

tion 

report ( 
appoinm 
ent of 
contract 

or 

Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 

copy of 
appoint 
ment & 

progress 

report 


certification 

of 

completion 



Shelters for 
Mabatlane 
Taxi Rank 



Manage 
10 traffic 
officers, 
10 

licensing 

officers, 

one 

cleaner 

4 

department 

al 

meetings 
and 4 
divisional 
meetings 

1 meeting 
held 

4 

departm 
ental 
meeting 
s and 4 
division 
al 

meeting 

s 


4 

departm 
ental 
meeting 
s and 4 
division 
al 

meeting 

s 


4 

departmen 

tal 

meetings 
and 4 
divisional 
meetings 


KPA 3: LOCAL ECONOMIC DEVELOPMENT 


Jobs 

created on 

ID P/CAP EX 
Projects 



11 

employ 

ed 

4 builders 
and 7 
laborers 

1 builder 
appointed 






















Temporary 
jobs on 
OPEX 
Projects 



145 

employ 

ed 

145 jobs 
created 
annually 

None 













Due to 
budget 
constraints 

the 

municipality 
couldnt 
employ 
more staff 
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Dipudi 

project 




Economi 
c cluster 
meeting & 
joined site 
inspection 
& 

Submissi 
on of 
inputs to 
review of 
Business 
plan 

Not done 













Unavailab 
ility of 
stakehold 

ers 








Beehive 

incubation 




Bench 
marking, 
training of 
incubetee 
s, 

meetings 
held with 
incubatee 
s, 

Bench 

marking not 
done, 
training: 
cost & 
pricing & 8 
meetings 



Bench 

markin 

g 

Done 









still 

awaiting 
SEDA to 

assist in 
identifying a 
incubation 
in the 

country for 
benchmarki 

ng 
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Town Market 

and 

formalisation 

of Town 

Market in 

Modimolle 



Town 

Market 

and 

formalisa 

tion of 

Town 

Market in 

Modimoll 

e 

Registratio 
n of 

Hawkers & 
developme 
nt of stalls 

Registration 

done. 

Designs 

done 

construe 

tion of 

market 

stalls 

Not done 











Developme 
nt of stalls 


Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 






Town Market 

and 

formalisation 

of Town 

Market in 

Mabatlane 



Town 

Market 

and 

formalisa 

tion of 

Town 

Market in 

Mabatlan 

e 

Registratio 
n of 

Hawkers & 
developme 
nt of stalls 

Registration 

done. 

Designs 

done 

construe 

tion of 

market 

stalls 

Not done 











Developme 
nt of stalls. 
The mayor 
requested 
the 

identified 
sitefor 
developme 
nt to be 

reviewed 


Project 

stopped 

during 

budget 

adjustment 

(budget 

constrains 
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LED project 
visit 



12 

3 projects 
visited 

2 projects 
visited 

3 

projects 

visited 

None 

3 

projects 

visited 

None 

3 projects 
visited 

None 







1 

outstanding 


Understaffed 


Understaffed 


Understaffed 


LED Forum 



4 

quarterly 

Meeting: 

LED 

Forum 

1 meeting 
held 





1 meeting 

done 















Capacitating 
LED Unit 



2 

2 

learnership 

Not done 













Not done, 
we instead 
employed 

6 

temporary 

for 

Business 

profile 

consolidati 

on. 








Development 
of LED 
Strategy 



Approved 

LED 

Strategy 

Submissio 
n of 

proposal 

for 

developme 
nt of the 
strategy 

Done 







KPA 6: INSTITUTIONAL TRANSFORMATION & PUBLIC PARTICIPATION 


Development 
audit plan 



adopted 

audit 

plan 

Developme 
nt of audit 
plan 

Done 







adopted aud 
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Implementati 
on of audit 
plan 




Draft audit 
plan, 

circulation 
of inputs to 
alll 

directorates 
, final audit 
report 

done 













Engagement 
audit letter, 
minutes of 
meeting, 
corresponde 
nee 

requesting 
info, copy of 
endorsemen 
t system 
description 
& audit 
report 













Audit 

report 

Supply 

chain 

manageme 

nt 

completed 







100% 






Engagement 
audit letter, 
minutes of 
meeting, 
corresponde 
nee ^ 
requesting 
info, copy of 
endorsemen 
t system 
description 
& audit 
report 

Complete 

but 

awaiting 

manageme 

nt 

comment 


























Audit 

report 

Asset 

manageme 

nt 

Not done 







0 


89 







Engagement 
audit letter, 
minutes of 
meeting, 
corresponde 
nee 

requesting 
info, copy of 
endorsemen 
t system 
description 
& audit 
report 

Delayed 
due to the 
Auditor 
General 
Programm 
e 












Audit 

report 

Expenditure 

done 







100% 






Engagement 
audit letter, 
minutes of 
meeting, 
corresponde 
nee 

requesting 
info, copy of 
endorsemen 
t system 
description 
& audit 
report 













Audit 

report 



Inventor 
y control 






0 
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Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 
correspo 
ndence 
requestin 
g info, 
copy of 
endorse 
§► ment 
system 
descripti 
on & 
audit 
report 


\ 









Audit 

rport 



Asset 

disposal 

Done 





100% 








Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 
correspo 
ndence 
! requestin 
g info, 

I copy of 
endorse 
ment 
system 
descripti 
on & 
audit 
report 











Audit 

report 

Records 

manageme 

nt 

Done 







100% 
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Engagement 
audit letter, 
minutes of 
meeting, 
corresponde 
nee 

requesting 
info, copy of 
endorsemen 
t system 
description 
& audit 
report 













Audit 

repot 

Payroll 

In progress 

Payroll 

done 





100% 






Engagement 
audit letter, 
minutes of 
meeting, 
corresponde 
nee 

requesting 
info, copy of 
endorsemen 
t system 
description 
& audit 
report 

Delayed 
due to the 
Auditor 
General 
Programm 
e 

Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 
correspo 
ndence 
requestin 
g info, 
copy of 
endorse 
ment 
system 
descripti 

1 1 ph & 

1 1 ' audit 
report 











Audit 

report 



Work 
descript 
ion and 
work 
plans 

Not done 





0 
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Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 
correspo 
ndence 
requestin 
g info, 
copy of 
endorse 
ment 
■lgysfe/77 
descripti 
on & 
audit 
report 











audit 

report 



Security 
/ access 
control 

Done 





100% 








Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 
correspo 
ndence 
requestin 
g info, 
copy of 
endorse 
ment 
system 
descripti 
on & 
audit 
report 











Audit 

report 



Policy 

develop 

ment 

Done 
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Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 
correspo 
ndence 
requestin 
g info, 
copy of 
endorse 
§► ment 
system 
descripti 
on & 
audit 
report 


\ 









Audit 

report 



Organiz 

ational 

Develop 

ment 

Done 













Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 

correspo 

1 1 ndence 
requestin 
g info, 
copy of 
endorse 
ment 
system 
descripti 
on & 
audit 
report 











Audit 

report 





Meter 

reading 

Not done 
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Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 
correspo 
ndence 
requestin 
g info, 
copy of 
endorse 
ment 
system 
descripti 
on & 
audit 
report 









Audit 

report 





Tariff 

calculati 

ons 

not done 













Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 
correspo 
ndence 
requestin 
g info, 
copy of 
endorse 
ment 
system 
descripti 
on & 
audit 
report 









Audit 

report 





Credit 

control 

done 
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Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 
correspo 
ndence 
requestin 
g info, 
copy of 
endorse 
ment 
system 
descripti 
on & 
audit 
report 









Audit 

report 





Capital 

projects 

done 













Engage 

ment 

audit 

letter, 

minutes 

of 

meeting, 
correspo 
ndence 
requestin 
g info, 
copy of 
endorse 
ment 
system 
descripti 
on & 
audit 
report 
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Audit 

report 







IDP 

Legislative 
requireme 
nt as 

outlined in 
the 

municipal 
systems 
act and 
MFMA 

done 













Engagement 
audit letter, 
minutes of 
meeting, 
corresponde 
nee 

requesting 
info, copy of 
endorsemen 
t system 
description 
& audit 
report 







Audit 

report 



► 




LED 

Legislative 
requireme 
nt as 

outlined in 
the 

municipal 
systems 
act and 
MFMA 




97 






Audit 

report 







Engagement 
audit letter, 
minutes of 
meeting, 
corresponde 
nee 

requesting 
info, copy of 
endorsemen 
t system 
description 
& audit 
report 







Audit 

report 

'111 






PMS 

Legislative 
requireme 
nt as 

outlined in 
the 

municipal 
systems 
act and 
MFMA 








Illlk 






Engageme 
nt audit 
letter, 
minutes of 
meeting, 
correspond 
ence 

requesting 
info, copy 
of 

endorseme 
nt system 
description 
& audit 
report 
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Audit 

report 

4 Ad-hoc 
audits 

None 

hoc hoc 

audits audits 







Engageme 
nt audit 
letter, 
minutes of 
meeting, 
correspond 
ence 

requesting 
info, copy 
of 

endorseme 
nt system 
description 
& audit 
report 


Engage 

ment 

audit 

letter, 

minutes 

of 

meeting 

corresp 

ondenc 

e 

requesti 
ng info, 
copy of 
endorse 
ment 
system 
descript 
ion & 
audit 
report 


Engage 

ment 

audit 

letter, 

minutes 

of 

meeting 

corresp 

ondenc 

e 

requesti 
ng info, 
copy of 
endorse 
ment 
system 
descript 
ion & 
audit 
report 


Engageme 
nt audit 
letter, 
minutes of 
meeting, 
correspond 
ence 

requesting 
info, copy 
of 

endorseme 
nt system 
description 
& audit 
report 




Capacitating 
audit unit 



appoint 
ment of 

2 inters 

Advertising 
of position, 
interviews 

& 

appointmen 

t 

Done 













copy of 
advert, 
interview 
report, 
copy of 
appointme 
nt letter 
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Audit 

committee 



4 

meetin 

gs 

1 meeting 

1 meeting 
held 

1 

meeting 

1 meeting 
held 

1 

meeting 

1 meeting 
held 

1 meeting 

1 meeting 
held 







attendance 

register 

and 

minutes 










Developm 
ent of risk 
strategy 



1 

worksh 

op 

workshop: 
Introductio 
n of risk 
manageme 
nt 

workshop 

done 













attendance 
register , 
and 

minutes 










Review 

Communica 

tion 

Strategy 



approv 

ed 

commu 

nication 

strateg 

y 

Review 

and 

approved 

communic 

ation 

strategy 

Done and 
adopted by 
council 







approved communic 
















Public 

participation 



2 

imbizo 

Imbizo 

1 imbizo 

held in 

Mabatlane 







1 imbizo 
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Ward 

meetings 



96 

meetin 
gs ( 12 
meetin 

gs per 

ward 

annuall 

y) 

8 

meetings 

Done 

8 

meetin 

gs 


8 

meetin 

gs 


8 

meetings 


















Council 

meetings 



4 coucil 

1 meeting 

Done 

l 

meeting 

Done 

l 

meeting 

Done 

1 meeting 

Done 

















Publication 



12 

notices 

3 notices 

for 

information 

Done 

3 notices 

for 

informat 

ion 

1 

3 notices 

for 

informat 

ion 

1 

3 notices 

for 

information 

1 

















Compilation 

of 

managemen 
t Reports 



12 

manage 

ment 

reports 

3 meetings 

Done 

3 

meeting 

s 

done 

3 

meeting 

s 

done 

3 meetings 

done 

















Budget 

Control 

system 

(Telephone) 



Software 

insatlled 

Purchase 

and 

installation 
of Software 
upgrading 
of switch 
board 

Done 
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Annexure A: Projects undertaken in Department: Technical Services 
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Annexure B: Contracts awarded during the financial year 
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Annexure C: Local Economic Development projects 
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